


B. Describe how procurement by competitive means is neither

practicable nor advantageous to the Board of Water Supply (BWS)

Project Category 21-22IT for SharePoint Services was advertised in the
Fiscal Year 2021 Annual Notice to Providers of Professional Services
posted on the BWS Procurement website on April 30, 2020. The initial
deadline for statements of qualifications was on June 1, 2020. Only one
submittal was received. Subsequently, BWS reached out to Microsoft
Corporation who provided contact information for four local and national
vendors with SharePoint experience, one of which was the company that
had submitted qualifications by the initial deadline. The other three
vendors were contacted via email, twice in July and again in early
September. To date, no other submittals have been received.

It is highly unlikely that the use of a request for competitive proposals
pursuant to §103D-303, HRS, would yield more responses than were
received for the BWS posted request for qualifications pursuant to §103D-
304, HRS. Additionally, qualifications and experience are the main
determining factors in selecting a vendor rather than price. As such, the
use of a competitive sealed bid selection process pursuant to §103D-302,
HRS, is not practicable.

Details of the process or procedures to be followed in selecting the
vendor to ensure maximum fair and open competition as practicable

BWS will engage in direct negotiations with the vendor that has submitted
qualifications to define the scope of work and a reasonable cost proposal
for the services required.

Accordingly, | recommend your approval to exempt the negotiation and
award of a contract for SharePoint Services from the provisions of Chapter
103D, HRS. The application of this exemption will be limited to these facts
and circumstances and may not be used as precedence to award any other
contracts.

| certify that the information provided above is to the best of my
knowledge, true, correct.
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Direct Questions to: Sandra Moriki Phone: (808) 748-5211

Date of Public Notice posting: (0CT 29 2020 NOV 6 2070
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