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The Board of Water Supply, City and County of Honolulu, Budget Workshop will be held on Monday, 
May 6, 2024, at 2:00 p.m. in the Boardroom, Public Service Building, 630 South Beretania Street, Honolulu, 
HI 96843. 

Limited seating will be available for in-person testifiers in the Boardroom. The public may also view the 
livestream of the meeting from the lobby of the Board of Water Supply, Public Service Building, 630 S. 
Beretania St., Honolulu, HI 96843. 

TESTIMONY 

Testimony may be submitted as follows: 

• Written testimony should include the submitter's address, email address, and phone number. 
Testimony should be received by Monday, May 6, 2024, at noon. Submit written testimony by: 

o Email to board@hbws.org
o Online at boardofwatersupply.com/testimony
o Mail to Board of Water Supply, 630 S. Beretania St., Honolulu, HI 96843
o Fax to (808) 748-5079

• Oral testimony will be accepted remotely and in person during the meeting. Pre
registration is encouraged to facilitate as much remote and in-person testimony as
reasonably possible during the time allotted. Testifiers should also consider submitting a
written version of their oral testimony.

o To testify remotely by phone or video using the Zoom videoconferencing
platform, please submit your request by:

■ Email to board@hbws.org
■ Online at boardofwatersupply.com/testimony

Zoom registration instructions, as well as participant guidelines, will be sent to 
the contact information provided. Once confirmed as registered, testifiers will 
receive an email containing the links and instructions to join the Zoom session. 
Submit your request to testify remotely by Friday, May 3, 2024, at noon. 

o To testify in person at the Board of Water Supply, Public Service Building, 630 S.
Beretania St., Honolulu, HI 96843, please pre-register by submitting your request by
Monday, May 6, 2024:

■ Email to board@hbws.org
■ Online at boardofwatersupply.com/testimony

In-person testifiers should check in with building security and then with testimony staff 
located in the lobby. Testifiers will be escorted to and from the Board Room. On-site 
registration will be available for walk-in requests. Please note that parking at the 
Board of Water Supply will be limited. Metered street parking may be available 
offsite or at the Frank F. Fasi Municipal Building Civic Center. 



Testimony is limited to two (2) minutes and shall be presented by the registered speaker 
only. Testimony submitted in writing or orally, electronically or in person, for use in the 
meeting process is public information. All testimony will be included as part of the 
approved meeting minutes at boardofwatersupply.com/boardmeetings. 

MATERIALS AVAILABLE FOR INSPECTION 

Meeting materials ("board packet" under HRS §92-7.5) are accessible at 
www.boardofwatersupply.com/boardmeetinqs. 

VIEWING THE MEETING 

The meeting will be viewable via live streaming on the BWS website: 
www.boardofwatersupply.com/live. Video will appear on screen. You may have to click the 
arrow on video to start it. You may have to unmute audio as muted audio tends to be the 
default setting. 

SPECIAL REQUESTS AND ACCOMMODATIONS 

If you require special assistance, an auxiliary aid or service, and/or an accommodation due to a 
disability to participate in this meeting (i.e., sign language interpreter, interpreter for language other 
than English, or wheelchair accessibility), please call Joy at (808) 748-5172 or email your request to 
board@hbws.org at least three business days prior to the meeting date. If a response is 
received after the requested three business days before the meeting date deadline, we will try to 
obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will be 
filled. 

Upon request, this notice is available in alternate formats such as large print, Braille, or electronic 
copy. 



The agenda for the May 6, 2024, Budget Workshop of the Board of Water Supply is as 
follows: 

ITEMS FOR INFORMATION 

1. Workshop Meeting on the Proposed Fiscal Year 2024-2025 Operating and
Capital Improvement Program Budget



To watch the recording of this meeting, please click on the following link: 

https://vimeo.com/bwshonolulu/may-6-2024. Closed captioning is available. 

THE REGULAR MEETING OF THE 
BOARD OF WATER SUPPLY 

May 6, 2024 

At 2:00 PM on May 6, 2024, in the Public Service Building Board Room at 630 South Beretania 
Street, Honolulu, Hawai'i, Board Chair Na'alehu Anthony called to order the Budget Workshop. 

May 6, 2024 

Present: 

Also Present: 

Na'alehu Anthony, Chair 
Kapua Sproat, Vice Chair via Zoom 
Bryan P. Andaya, Board Member via Zoom 
Jonathan Kaneshiro, Board Member 
Edwin H. Sniffen, Ex-Officio via Zoom 
Gene C. Albano, Ex-Officio via Zoom 

Ernest Lau, Manager and Chief Engineer 
Erwin Kawata, Deputy Manager 
Patrick Chun, Acting Program Administrator, 

Capital Projects Division 
Jennifer Elflein, Program Administrator, 

Customer Care Division via Vimeo 
Kathleen Elliott-Pahinui, Information Officer, 

Communications Office 
Raelynn Nakabayashi, Executive Assistant I, 

Executive Support Office 
Jason Nikaido, Program Administrator, 

Field Operations Division 
Kaliko Lum Kee, Assistant Waterworks Controller, 

Finance Division 
Michele Thomas, Executive Assistant I, 

Human Resources Office via Zoom 
Henderson Nuuhiwa, Program Administrator, 

Information Technology Division 
Michael Matsuo, Land Administrator, Land Division 
Roland Fenstemacher, 

Acting Program Administrator, 
Water Quality Division 

Barry Usagawa, Program Administrator, 
Water Resources Division 

Marc Chun, Assistant Program Administrator, 
Water Resources Division 

Kevin lhu, Program Administrator, 
Water System Operations Division 
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Mays, 2024 

Others Present: 

Kathy Mitchell, Administrative Services Officer 
via Vimeo 

Kimberly Kuwaye, Manager Secretary 
Joy Cruz-Achiu, Board Secretary 
Stella Bernardo, Information Specialist II, 

Communications Office via Zoom 
Michele Harman, Community Relations Specialist I, 

Communications Office via Zoom 
Wayne Maria, Information Specialist II, 

Communications Office 

Jeff Lau, Deputy Corporation Counsel 
via Zoom 

Jessica Wong, Deputy Corporation Counsel 
via Zoom 
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Chair Na'alehu Anthony opened the Board meeting with an 'olelo no'eau: 

Aloha mai kakou e na hoa makamaka mai ka la hiki a ka la kau. Welina nui me ke aloha! Aloha 

from the rising to the setting sun. 

Chair Anthony welcomed everyone to the May 6, 2024, Budget Workshop of the Board of Water 
Supply (BWS). He stated that the Board of Water Supply is dedicated to providing safe, 
dependable, and affordable supply of water now and into the future. 

Before continuing the meeting, Chair Anthony stated that a recording would be played to share 
reminders for public participation and the virtual meeting regulations required by law. 

The recording played: Goals for this meeting under Hawai'i Revised Statutes, Section 92-7.5 
are accessible at www.boardofwatersupply.com/boardmeeting. The public may attend this 
meeting in person at the Public Service building located at 630 South Beretania Street. The 
public may also view a live stream of today's meeting on our website at 
www.boardofwatersupply.com/live. We have been accepting written or oral testimony for 
today's meeting. Instructions and an online submittal form are available at 
boardofwatersupply.com/testimony. The deadline to submit advance written testimony has 
passed. Testimony received by noon today has been distributed to the board members. We 
will continue to accept written testimony today through our online form. Oral testimony in 
person or remotely will be accepted during today's meeting. To facilitate as much in-person and 
remote testimony as reasonably possible during the time allotted, preregistration and submittal 
of a written version of testimony at boardofwatersupply.com/testimony is strongly encouraged. 
To testify in person, please register using our online form or come to the public service building 
at 630 South Beretania Street. We have a representative in the lobby to provide intake and 
further instructions. To request to testify remotely, please complete the online form at 
boardofwatersupply.com/testimony. Requestors will receive an email containing links and 
instructions to join the Zoom session. Testifiers will have two minutes to state their position. A 
timekeeper will alert testifiers when there is one minute remaining. Once the two minutes are 
up, please summarize to allow time for questions from the Board. Then, make room for the next 
testifier. Board members attending any board meeting remotely must be visible to the public to 
be considered, present, and meet quorum guidelines. Board members participating remotely 
must also disclose their location and anyone present at their location during roll call. Meeting 
participants who are calling or video conferencing in, please mute your microphone when you're 
not speaking. If you have a question, comment, or wish to enter or second a motion on an 
action item, please unmute your microphone and identify yourself before continuing to speak. If 
you encounter technical issues during today's meeting, please use the Zoom chat to send a 
direct message to our support team. Their names are listed in the message to all participants. 
To open the chat window, please click the text Bubble icon on the Zoom Toolbar. 

Chair Anthony requested a roll call for the Regular Meeting. He asked those participating 
remotely to give the appropriate disclosures up responding. 

Vice Chair Kapua Sproat joined via Zoom, responded aye, and disclosed that she was alone at 
her location; Board Member Bryan Andaya joined via Zoom, responded aye, and disclosed that 
he was alone at his location; Board Member Gene Albano via Zoom responded aye, and 
disclosed that he was alone at his location; Board Member Edwin Sniffen via Zoom, responded 
aye, and disclosed that he was alone at his location; and Board Member Jonathan Kaneshiro 
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ITEM FOR INFORMATION NO. 1 

Chair Na'alehu Anthony recognized Ms. Raelynn Nakabayashi, Executive Office Assistant I, 
Executive Support Office, and Mr. Patrick Chun, Acting Program Administrator, Capital Projects 
Division. 

Ms. Raelynn Nakabayashi began the presentation by stating that the BWS Operating Budget for 
Fiscal Year (FY) 2025 is proposed at $272,619,998, or 12.8% increase over the prior year, and 
the Capital Improvement Program (CIP) Budget is proposed at $310,291,000 or 38.58% 
increase over the prior year. 

Operating Budget $241,683,96-4 $272,619,998 $30,936,034 

$223,911,976 $310,291,000 $86,379,024 

---. 

Total $465,595,940 $582,910,998 $117,315,058 

Ms. Nakabayashi stated that the increase in the Operating Budget of 12.8% reflected 
expenditures catching up to where they need to be after holding budgets flat before the Board 
adopted the rate increases, which became effective in February 2024. The Fiscal Year 2025 
Operating Budget increase of 12.8% seems large but reflects the increased inflationary 
pressures the BWS currently faces. 

Ms. Nakabayashi stated that the 38.58% increase in the GIP Budget is partially due to projects 
totaling $51.25 million (M), which were deferred in Fiscal Year 2024. While some delays were 
due to factors outside of its control, the BWS is strategically deferring some projects so that it 
can seek State Revolving Funds (SRF) or SRF Loans with the potential for loan forgiveness. 

Ms. Nakabayashi shared that the proposed Operating Fund Budget is based on total operating 
fund resources of $365.2 million (M), a combination of the beginning fund balance, anticipated 
revenues, and prior year lapses and adjustments. Despite increased inflationary pressures and 
the Red Hill crisis, the BWS is dedicated to maintaining safe and reliable water service. The 
Fiscal Year 2025 budget reflects a strategic use of the Operating Fund at a time when 
borrowing is more expensive. The result is a projected fund balance or carryover into the future 
of $24.1M. 
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Act11al 

$63A $637 

'$253.2 S267J 

$7_1 

$3237 $3S0.8 

$219_5 $229_6 

Ms. Nakabayashi continued by sharing the highlights and changes in the Operating and CIP 
budgets from previous fiscal years, which consisted of the proposed operating fund 
expenditures increasing by 12.8% and anticipated revenue increases of 13.7%. 

OPERATING FUND REVENUE & EXPENDITURE SUMMARY 
(MILLIONS OF DOLLARS) 

l FY 2024 FY 2025 Change 

Adopted Proposed $ Mil. % 

$263.1 $299.2 $36.1 13.7% 

T o1al Operating 
$241.7 $272.6 $30.9 12.8% 
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Ms. Nakabayashi also shared the chart below, which indicates the different CIP project 
categories and how each project category is funded. 

Operating 
categories 

Fund 

I. 
Research& 

Dewlopment 
10.000 

II. 
Renewal& 

Ra placement 
43.200 

Ill. 
Capacity 

Expansion 0.275 

Subtotal 
53.475 

Construction 

Cost Index 3.635 

Contract 

Adjustment 11.350 

Total 
68.460 

State 
Revolving 

Fund 

4.900 

64.226 

35.100 

104.226 

6.750 

0.800 

111.776 

Special 

Expendable 
Fund 

49.700 

49.700 

4.970 

54.670 

Total 

24.400 

132.926 

116.085 

273.411 

19.280 

17.600 

310.291 

Ms. Nakabayashi stated that although the Fiscal Year 2025 CIP Budget is the largest proposed 
to date, it reflects the need to invest in the growth of the BWS infrastructure while remaining 
conscious of the cost to ratepayers and taking advantage of various federal funding and loans. 

Ms. Nakabayashi introduced Mr. Patrick Chun, Acting Program Administrator of the Capital 
Projects Division, to share more details on the CIP Budget. 

Mr. Patrick Chun began by stating that the annual CIP ensures that the BWS achieves its vision 
and mission, "Water for Life." Providing safe, dependable, and affordable water now and into 
the future. The Capital Projects Division compiles the annual program and includes projects 
from all divisions and staff offices. The proposed CIP supports the Department's vision and 
mission and is aligned to meet the goals and objectives of each Division to support the Water 
Master Plan (WMP), the BWS Strategic Plan, and the six-year long-range CIP. The CIP 
carefully balances the water system's needs by providing safe, reliable water service with cost
effective management of assets and funding. 

Mr. Chun stated that the BWS water system requires constant replacement and upgrade work 
to maintain the water system. The map below provides the locations of new design and 
construction projects for Fiscal Year 2025. 
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Mr. Chun shared that the CIP comprises three project categories: Research and Development, 
Renewal and Replacement, and Capacity Expansion. The budgeted amounts for each 
category: Research and Development $24.4M, Renewal and Replacement $132.9M, and 
Capacity Expansion$ 116.1 M. 

In conclusion, Ms. Nakabayashi presented the Fiscal Year 2025 Operating and CIP Budget 
Summary. 

Operating 

Budget 

Capita! 

Improvement 

Pro ram Bud et 

Total• All Funds 

FY 2025 BUDGET SUMMARY 

..... Spaalal 
operaa.g R9voMng IXpendlble Pund 

Fund Pund 

272,619,998 

68,460,000 11 1 ,77 6,000 7,110,000 

341,079,998 111,776,000 7,110,000 

••.»oww1•1t ........ 

Fund Pund 

48,275,000 20,000,000 

48,275,000 20,000,000 

..... 

� 

Plnanceand 
bn.avallon Act 

54,670,000 

M,670,000 

Tabil 

272,619,998 

310,291,000 

582,910,998 

Ms. Nakabayashi stated that the BWS will remain focused on its vision, "Ka Wai Ola." To 
ensure safe water, the BWS will continue to comply with all drinking water regulations, including 
the new rules related to per- and polyfluorakyl substances (PFAS), lead, and copper, and work 
to ensure that the Red Hill crisis does not impact the BWS through continued testing and 
monitoring. To ensure dependable water, the BWS will continue updating its WMP, which will 
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help guide the implementation of high-priority projects. To provide affordable water, the BWS 
will maintain strong financial management practices, exercise fiscal prudence, and seek federal 
and state government funding where available. 

Board Member Bryan Andaya thanked the BWS for an excellent presentation. He is happy that 
the BWS Human Resources Office (HRO) budget included investing in existing employees and 
new recruitments. He asked if the budget includes continuing education and professional 
development that may help retain employees. 

Ms. Nakabayashi responded that each division's budget includes licensure and certification that 
must be maintained for specific job classes. The BWS continues to support staff conference 
travel when appropriate, membership for digital resources, and webinar subscription with 
AWWA to maintain continuing education unit (CEU) credits. However, the BWS works to 
exercise fiscal responsibility in making careful decisions around travel for conferences. 

Ms. Michele Thomas, Executive Assistant I, Human Resources Office, added that the BWS 
HRO continues to look into various alternative ways to train individuals in their current position 
or cross-train in other areas, allowing staff to perform in other areas and building a resilient 
workforce. 

Manager Ernest Lau shared that during COVID, the BWS limited travel for technical 
conferences but has since relaxed the limitations while being judicious. 

Board Member Andaya agreed with Manager Lau that travel should be for professional 
development and to continue education. 

Board Member Andaya stated that the BWS tightened its budget a few years ago, and the BWS 
trimmed it by a percentage. He asked if, in Fiscal Year 2025, the BWS has since restored its 
budget. 

Ms. Nakabayashi explained that as the BWS waited for a rate increase to be adopted, it was 
constrained to keep its budget flat in fiscal year 2023 and fiscal year 2024. In Fiscal Year 2025, 
the budget increased by 12.8% to allow the BWS to catch up on expenditures that had to be cut 
from the budget in prior years. 

Board Member Jonathan Kaneshiro was pleased to hear that the rate increase helped 
accommodate increased costs and investments. He referred to the draft budget book and 
inquired if the 2024 adopted budget and the 2024 ending balance of nearly $15M reflect the 
interim rate increase the BWS implemented in February. 

Ms. Nakabayashi referred to page Summary-1 of the Fiscal Year 2025 Draft Budget. She 
explained that the Fiscal Year 2024 budget was presented to the Board at the same time last 
year, May 2023, and attempted to project increased revenues mid-way through Fiscal Year 
2024; however, the timing and amount of the rate increase had not yet been determined at the 
time the budget was presented. Ms. Nakabayashi explained that preparing for the next fiscal 
year's budget begins in advance, so the presented Ending Balance is a projection only. 
Therefore, when she started the process, she projected revenues for Fiscal Year 2024 to 
increase by 6%, not knowing that the rate increase of 10% would ultimately be implemented on 
February 1, 2024. 
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Board or Water Supply 
Total Budget 

Fiscal Year 2025 

Department Sunmary 

FV202( FY2025 
Adopted Proposed 

Resowo8s and ExpendittRs FY2023 Actual Budget Budget 

Beginning Balance 63,363,360 29,838,m 66,000,625 

Revenues 254,079,399 263,060.000 299,200,000 

L.apses/Acptrnam 7,103.191 0 0 
Tolal Resources 324,545,950 "192.ff38.m 365,200,625 

Operamg E.xpendilires 218,027,914 241,683,964 272,619,998 

Capital Program 40,455,235 36,276,000 68,460,000 

Total Expenditures 258,483,149 2n,959,964 341,079,998 

End"
:i 

Balance 6610621001 14,938,813 24,1201627 

Ms. Nakabayashi shared while crafting the budget that the prior year's carryover is not firm or 
solid since the next fiscal year's budget is being prepared while the preceding year is in 
progress. As an example, she referred back to page Summary-1 and pointed out that the Fiscal 
Year 2024 Adopted Budget assumed a nearly $30M Beginning Balance, but at the end of Fiscal 
Year 2023, the ending balance was $66M. Preparing the next fiscal year's budget involves 
making estimates and projecting and predicting what the BWS expects to achieve. 

Still referring to page Summary-1 above, Board Member Kaneshiro stated that the proposed 
Fiscal Year 2025 CIP Budget's beginning balance is a sizable amount. He asked what the BWS 
has done in preparation for accomplishing and meeting its CIP goals regarding staffing and 
permitting. 

Ms. Nakabayashi responded that while the CIP as proposed is substantially larger, the deferred 
projects, totaling $51.25M, are ready to bid and will likely post in the first or second quarter of 
Fiscal Year 2025. The deferral of some projects to Fiscal Year 2025 helps with execution as it 
allows the BWS to spread the advertisement and award of CIP projects over the entire year 
rather than the usual rush at the end of the year to advertise and award. 

Manager Lau added that the BWS is waiting on the execution of the federal funding agreement 
and is hoping to have projects out for bid in the first or second quarter of Fiscal Year 2025. 

Ms. Nakabayashi explained that the BWS only has 12 months to execute on its CIP; this means 
while the BWS completes design in the early part of the fiscal year, projects are only ready for 
bidding in the fourth quarter. She shared that it would benefit the BWS if projects could be 
deferred to Fiscal Year 2025 while she checks to see if they would be eligible for an SRF loan. 
Then, once funding can be confirmed, these projects can be bid on right away during the first 
half of the fiscal year. 

Manager Lau stated that the BWS strategically delayed projects to leverage federal funds. 
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Manager Lau commented that if the $51.25M in deferred CIP were deducted from the Proposed 
Fiscal Year 2025 CIP Budget of $310M, the Fiscal Year 2025 would be closer to the Fiscal Year 
2024 CIP. 

Board Member Kaneshiro asked if the BWS is comfortable with the proposed budget, which 
includes the rate increase with the new rate schedule. 

Manager Lau said he is comfortable with the Proposed Fiscal Year 2025 Budget. He stated that 
rather than selling bonds with higher interest rates, the additional rate revenue is being used to 
pay cash for projects, which helps reduce the BWS's long-term Debt Service and the need for 
additional bonds. 

Ms. Nakabayashi referred to page CIP-9 of the Draft Proposed Fiscal Year 2025 Budget book. 
She shared that one of the largest projects in the Proposed Fiscal Year 2025 CIP Budget is the 
Kalaeloa Sea Water Desalination Facility at $68.7M and its management services of $4.9M. 
She indicated that while the Fiscal Year 2025 CIP appears large in total, it does contain projects 
like this one that are not new but are in progress and funded over multiple years. 

Boan:I c1Wea SI.WIY 
Capilal Improvement Program 

FY2025 

w-

s,- Special --

Operllling Revol� Expendlll4o ,_,,..,,_, em-I Fln1oc.end 
Fund Fund F- F1111ds Fuod lnnov.tlon Act Total 

E. Facllltiet 

52, K11Hloo See - �I&-- (080M) anac1 CONST 19.000,000 '9.700,000 68,700,000 
-ln■tlo'1 Feclllly for a I. 7 MGO desalinaion lacilily-.rith limllad 

oveo,liz:,ngforMJn,oxpa,..,., ....... 16-inch 
nnsmi•ion main along""' prt>ja<t bounday 
fnxndesam...,.,f.dtyl00ia1St-.along 
Ola1 - - end 10 t<al.leio;, Boukrr.,td. 
along�--Ola1-lolhe 
� 16-lnchmair,,-11,e --al 
TMK9-Ul31:022--4.8001in. ll 

53. Kelaaloa Sea Water Projac:t�SeMc:HlomoritorDBOM P&E 4,860,D00 4,860,000 
DINIJnetlon Focllky prognm. plan - ond RFI l'MpOIIN. 

4,860,000 19000,000 '9,700.000 n.560.ooo 
275,000 35,100,000 6.260.000 5,750,000 19,000.000 '9,700,000 116,015,000 

5J,475,000 10...226,000 6.160,000 J9.2.50.000 20,000,000 '9,700,000 273.An.ooo 

con,tructlon Coat Index 3,635,000 6,750,000 3.9Z5,000 4,910.000 19,280,000 
Ad...,,,_ 

Contrllci: Ad)atment 11,350,000 100.000 350,000 5,100,000 17,600.000 
Accounl 

FYHCopltal.......,_,t 61,460,000 111,176,0io 7,110.000 48,275,00I 20,000,000 54,6711,4100 310,291,000 
Program T olol 

Manager Lau reassured Board Member Kaneshiro that he understood his concerns regarding 
staffing and the number of engineering vacancies at the BWS. He shared that the City is 
currently negotiating with the Unions to increase the pay for engineers, which will help retain 
and attract more engineers. 

Chair Anthony commented that labor is another constraint, not just getting funding. 

Ms. Nakabayashi agreed that the BWS's ability to deliver on projects highly depends on the 
available staffing resources, not just our financial resources. 
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Chair Anthony inquired if the BWS will be obligated to pay staff the COVID Hazard Pay. 

Ms. Nakabayashi stated that the BWS is subject to the same Civil Service Rules and the same 
Collective Bargaining Agreement as the BWS is part of the City and County of Honolulu 
jurisdiction. The final decision from the arbitration or settlement will apply to all City agencies, 
including the BWS, and must be abided by. 

Chair Anthony echoed Board Member Andaya and Manager Lau's comments regarding the 
38% of employees eligible to retire. He commented that it is paramount that their knowledge be 
shared so that younger staff can learn and continue the flow of information. 

Ms. Nakabayashi shared that the Water Resources (WR) Division is doing a great job creating 
internship programs. The BWS currently has a summer "Watership" internship program, where 
WR reaches out to college students in various programs of study who may be interested in 
learning and exposing them to the BWS and the different opportunities available. She also 
mentioned that the BWS has worked with high schools, such as the Academy of Engineering 
Program at Waipahu High School, and participates in as many job fairs as possible. 

Manager Lau shared that Mr. Nakabayashi has also had three interns from the Po'okela 
Internship Program. 

Ms. Nakabayashi agreed that internal mentorship is also an excellent way for those aspiring to 
move up in leadership. She shared that training programs are tailored to employees who may 
not currently supervise but want to learn and progress to the next step. 

Chair Anthony expressed his appreciation for the staffs thoroughness in preparing the budget. 
He is encouraged to see how BWS accesses the various federal funding and how it is utilized to 
maintain the BWS water system. Chair Anthony commented on the CIP and encouraged the 
continuance of seeking federal funding to assist with reaching the BWS's goal of replacing 21 
miles of pipeline each year. 

Manager Lau expressed his gratitude to Ms. Nakabayashi and her Executive Support Office 
(ESO) team for seeking all federal funding opportunities. 

Ms. Nakabayashi stated it is a learning process as the BWS transitions to congressionally 
directed spending and builds relationships with the congressional offices. She acknowledged 
the BWS Divisions for looking into the different project requirements and working within the 
available funding stream. 

At 2:55 PM, Board Member Edwin Sniffen left the Board meeting and disconnected from Zoom. 

Manager Lau also thanked the BWS team for their willingness to take extra steps to take 
advantage of the many federal funding opportunities attached with additional requirements. 

Vice Chair Sproat mahaloed Ms. Nakabayashi and her team for preparing the budget. She 
shared that she had seen many BWS budgets and is impressed with how much federal funding 
the BWS brought in and how it is used to its advantage by deferring CIP and reducing the 
carryover year over year. Vice Chair Sproat thanked the BWS. 

Chair Anthony commented that this Budget Workshop is set up to prepare for the next Board 
meeting to approve the Proposed Fiscal Year 2025 Budget. 
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Ms. Nakabayashi announced that the Public Hearing on the Proposed Fiscal Year 2025 Budget 
is scheduled for Tuesday, May 28, 2024, at 2 PM before the BWS Regular Board meeting. She 
requested the Board's support and consideration in taking action on the resolution to 
appropriate the Fiscal Year 2025 Budget on May 28, 2024. 

Board Member Kaneshiro inquired about the increase in the Professional Services line item for 
the ESO and Water Quality (YVQ) Division, citing the increase in attorney fees as an example. 

Ms. Nakabayashi referred to page OP-2 of the Draft Proposed Fiscal Year Budget Book. She 
stated that the Risk Management Office oversees the BWS Risk Management Office functions, 
which contain costs for legal services and expertise, such as for Red Hill. This cost can vary 
each year depending on the issues that must be addressed. 

ESO - Exer::utive Support Offir::e 

Division/Office's Activity 

Board of Water Supply 
Operating Budget 

Fiscal Year 2025 

The Exettltlve Support Office is respons , e lor the develop ent ol lhe annual departmenl3I opera no bUOget; ensures that procurem911t r:i an 
!IOOdS and services .-id construcilon ;n in oomp Iance with Hawa Revised Sbtues (HRS)1030; and. ad nisters the department's sataty. nsk 
management. and security programs. 

mou FY.Z024 FY2025 
fY2023 Adopt«! Adopted Proposed 

Account ActUIII Budget Budget Budget Change 

4110- Salaries & Wages 911.m 1.310,700 1,304.200 1,258,200 (48,000) 

4120-0verti a 106,150 57,000 124,000 60,000 (64,000) 

4130- Miscel neous (P;r/roll) 6,123 0 0 0 0 

Personnel Services 1.089.995 1,367,700 1 ,428.200 1,318.200 (110,000) 

4160 - Meals; M ge&Unl!Orm lowances 6,158 1,000 1,000 1,000 0 

4250 - Other Contractual S81Yices 3,043,695 3.227.850 3,385,650 3,778,730 393,080 

4251 - Software Li0911Ses and Maintenance 29,400 35.DOO 35,000 35,000 0 

4265- Pnn ng 1,424 6DO 300 300 0 

4270 - Professional Services 1.400.901 1.490.000 6,270,000 4.270,000 (2.000.000) 

4430 - Mscellaneous Suppfl85 45,684 10,000 20,000 20,250 250 

4460 - other Materials & S14>pfles 231 0 0 0 0 

4480 - Postage 32 0 0 0 0 

4500 - Education and Tralninc; 59,913 14.675 40,335 65,835 25.500 

4720 - Conf9rel'IC8 Travel & Expenses 400 500 500 40,500 40.000 

4815 - R91)air & Ma int - Eq wpment 3,084 0 0 60,000 60,000 

491 o - Miscellaneous Fees & Registraron 2,151 3,350 3,350 3,350 0 

5700 - Insurance 1.259.017 1,242.772 1,391,253 2.000,000 608.747 

6340 - Workers Compensation Benefits 765,468 1,270,000 1,270,000 1.270,000 0 

6350 - Claims for Pers lnjurtes & Prop Damage 1,070.958 1,250,000 1,250,000 1.250,000 0 

8050 - Equipment (under $5,000) 1,160 0 0 0 0 

Material$, Supplies and Services 7.689.656 8,545,747 13,667,388 12,794.965 (872.423) 

Total ESO - Executive Sup()Ort Office 8.779.651 9.913.447 15.095,588 14,113.165 (982,423) 

Ms. Nakabayashi also referred to page OP-10 of the Draft Proposed Fiscal Year Budget Book. 
She explained that the Water Quality Division line item 4250 Other Contractual Services budget 
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has increased to almost $1.44M over the previous fiscal year because of the need for more 
regulatory compliance and Red Hill testing. Line item 4270 Professional Services has been 
reduced to reflect that the BWS awarding a multi-year contract for environmental compliance 
and maintenance services in Fiscal Year 2024, eliminating the need to budget this service in 
Fiscal Year 2025. 

WQ - Water Quality 

Dlvisio Office's Activity 

Board of Water Supply 
Operating Budget 

Fiscal Year 2028 

The Water Qualify DiVision enswes the departmenrs compliance 311 Hider.al and state dnnkinc;i water regulations and environmental 
laws, RIies Jnd reg tions, and manages special walllr Q slu<fes. 

FY2023 FY2024 FY2025 
FY2023 Adopted Adopted Proposed 

Account Actual Budget Budget Budget Change 

4110- Salaries & W31J8S 1.368,877 1.919.900 1.888.700 1.948,000 59.300 

4120 -overtime 167,439 200,000 150,000 240,000 90,000 

4130- cellaneous (Payrol) 14,317 0 0 42,000 42,000 

Personnel Services 1,550,693 2,119,900 2.038.700 2.230.000 191.JOO 

4160 - M9als; M. eage & Unllorm Allowances 18,755 13.510 10,010 22,700 12.690 

4250 - other Contractual Services 1.517.241 940,800 1,197,800 2.642,400 1,444,600 

4270 - Professional Services 10.584,741 12,191.000 3,435,000 1,975,000 (1.460.000) 

4430 - Niscetlaneous Supplies 294 2.500 2,500 3.800 1,300 

4460 - Other Materials & S�ies 152,351 257.000 261.000 345,000 84,000 

4500 -EdUcatlon and Trainlnc, 1,924 11,150 7,250 9,850 2.600 

4nO-Con��nceTravel&Expenses 2,000 4,175 3,700 3,800 100 

4815 - Repair & Main! -Eqlipment 25,893 39,250 28,000 25,000 (3,000) 

4910 - Miscellaneous Fees & Rec.1is tlon 11,984 38.000 31,700 36,800 5,100 

8050 - Equipment (under $5.000) 74,247 1,000 18,150 43,050 24,900 

Materials. Supplies and Services 12.3119.431 13,498,385 4,995,110 5.107,400 112.290 

1270 - General Pl3nt & EqUip (over $5.000) 19,873 24,000 45,000 376,000 331.000 

Equipment 19,873 24.000 45,000 376,000 331,000 

Total WQ • Water Quality 13,959.997 15.642.285 7,078.810 7,713,400 634,590 

Ms. Nakabayashi stated that the ESO and WQ Division professional service budgets can vary 
yearly, depending on the type of consultant services needed. 

Board Member Kaneshiro is pleased that the BWS is in a healthy position and that the rate 
increase will allow the BWS to invest back into the agency. 

Manager Lau thanked the Board for their support; without it, the BWS may not have the revenue 
to accomplish the work the department conducts to serve the community. 

Chair Anthony stated hard work shows in the AAA ratings and expressed his appreciation. 

Ms. Nakayashi thanked the Board for their support. 
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MOTION TO 
ADJOURN 

There being no further business, Chair Anthony, at 3:02 PM, called for 
a motion to adjourn the Regular Session. Jonathan Kaneshiro so moved, 
seconded by Kapua Sproat, and unanimously carried. 

The minutes of the Budget Workshop 
held on May 6, 2024, are respectfully 
submitted, 

THE MINUTES OF THE BUDGET WORKSHOP HELD ON 
MAY 6, 2024, WERE APPROVED AT THE MAY 28, 2024, 
BOARD MEETING 

AYE 

NA'ALEHU ANTHONY X 

KAPUA SPROAT X 

BRYAN P. ANDAYA X 

JONATHAN KANESHIRO X 

EDWIN H. SNIFFEN 

GENE C. ALBANO X 

May 6, 2024 

NO COMMENT 

ABSENT 

APPROVED: 

NA'ALEHU ANTHONY 
-Chair of the Board

MAY 2 8 2024 
Date 
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