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STAKEHOLDERS’	RECOMMENDATIONS	
ON	FINANCIAL	POLICIES	

Dave	Ebersold
Facilitator
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• We	are	looking	for	Stakeholder	input	on	the	preferred	scenario	to	carry	forward	into	the	financial	planning	process,	and	

ultimately	to	use	as	a	basis	for	establishing	future	water	rates.	
• This	builds	upon	the	input	the	Stakeholders	provided	several	meetings	back	regarding	the	range	of	alternatives	to	further	

evaluate.	
• This	meeting	presented	the	results	of	that	further	evaluation.	
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• “Design	life”	is	the	amount	of	time	something	is	designed	to	last,	and	is	affected	by	things	such	as	choice	of	materials,	

protective	coatings,	etc.	
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This	analysis	supersedes	what	was	shown	previously.	
	

• Scenario	1	is	the	status	quo,	about	6	miles	of	pipe	replacement	per	year.	
• Scenario	2	replaces	21+	miles	per	year,	a	rate	of	about	1%	per	year,	or	the	whole	system	in	about	100	years,	which	is	the	

expected	lifespan.	
• Scenario	3	rapidly	increases	the	rate	of	pipe	replaced	each	year	with	the	expectation	of	reducing	future	main	breaks.	
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• Scenario	3	was	expected	to	reduce	main	breaks.	
• It	was	a	pleasant	surprise	that	Scenario	2	reduced	breaks	in	the	medium-	to	long-term	as	well.	
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• Following	the	results	above,	two	additional	scenarios	were	developed	to	better	refine	the	understanding	of	the	balance	

between	the	rate	of	pipe	replacement,	which	results	in	rate	increases,	and	the	expected	number	of	main	breaks.	
	

• Scenario	4	varies	the	rate	of	pipe	replacement	in	an	attempt	to	maintain	the	current	rate	of	about	300	breaks	per	year.	
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• Scenario	5	takes	a	more	gradual	approach	to	see	if	the	same	breaks	rate	could	be	achieved	for	lower	cost.	
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• Scenarios	2,	4,	and	5	result	in	similar	totals	of	miles	of	required	pipe	replacement	(and	thus	total	cost),	but	on	different	

timeframes.	
• As	a	result,	the	impacts	on	the	revenue	requirement,	especially	in	the	near-term,	are	very	different	for	each.	
• In	general,	it	costs	about	$150k	to	avoid	a	break.	
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• Scenario	4	is	the	status	quo	level	of	service	for	breaks,	but	not	risk.	
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This	presentation	was	deferred	to	the	May	2017	meeting.		
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