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PUBLIC HEARING 
AND THE REGULAR MEETING 

OF THE 
BOARD OF WATER SUPPLY 

April 27, 2020 

The Public Hearing was held in the Board Room of the Public Service Building at 630 South 
Beretania Street, Honolulu, Hawaii, to Consider (1) Haiku Stairs. 

Present: 

Also Present: 

Others Present: 

Bryan P. Andaya, Chair 
Kapua Sproat, Vice Chair via WebEx 
Kay C. Matsui via conference call 
Ray C. Soon 
MaxJ. Sword 
Ross S. Sasamura via conference call 
Jade T. Butay via WebEx 

Ernest Lau, Manager and Chief Engineer 
Ellen Kitamura, Deputy Manager and Chief Engineer 

via WebEx 
Barry Usagawa, Program Administrator, 

Water Resources via WebEx 
Deanna Thyssen, Private Secretary for 

Manager and Chief Engineer 
Steven Nordstrm, Information Specialist 11 , 

Communications 
Nicole Rodwell, Secretary 111, Information Technology 

Jeff Lau, Deputy Corporation Counsel 
via conference call 

Moana A. Yost, Deputy Corporation Counsel 
via conference call 

Jeff Overton, G70 via WebEx 
Cody Winchester, G70 via WebEx 
Rachel Shaak, G70 via WebEx 
Laura Savo, Honolulu Court Reporter 

The public hearing and board meeting were transcribed by a court reporter. If you would like to 
view the court reporters transcript it is attached to the minutes. 
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PUBLIC HEARING RE: HA'IKU STAIRS 

At 5:00 PM, Chair Andaya called to order the Public Hearing. 

Chair Andaya introduced the Board members by roll-call. Board members Ray Soon and Max 
Sword were present in the Board room. Vice Chair Kapua Sproat and Board member Jade Butay 
were present via video conference (Webex), and Board members Ross Sasamura and Kay Matsui 
participating via conference call. 

Chair Andaya noted that also present in the Board room was Manager and Chief Engineer Ernest 
Lau, Board Secretary Deanna Thyssen, and BWS staff members Steven Norstrom and Nicole 
Rodwell to assist with telephone testimonies. Court reporter, Laura Salvo was also present to 
transcribe all testimonies received during the Public Hearing. 

Chair Andaya stated that several modifications were implemented to conduct the Board meeting in 
light of the COVID-19 pandemic and in compliance with the stay-at-home orders by Governor lge 
and Mayor Caldwell. To minimize the number of people in the Board room, Board members were 
given the option to participate remotely. Only essential staff were physically present in the Board 
room. All presentations were done virtually. Chair Andaya noted that everyone present in the 
Board room was using face coverings and practicing social distancing. 

Members of the public were not allowed in the Board room, however, several options were offered 
to provide public testimony. These options were written testimony, on-line testimony, telephone 
testimony during the Board meeting, and/or video conferencing testimony from the Beretania 
Public Service Building lobby during the Board meeting. 

Chair Andaya thanked everyone for being flexible with all the modifications to conduct the Board 
Meeting. The Board members realized that Haiku Stairs was a very important topic to the 
community and wanted to maximize the opportunity for the public to provide testimony. 

At 5:04 pm, Chair Andaya officially opened the Public Hearing on Haiku Stairs. 

Chair Andaya reminded all testifiers that a court reporter was present in the Board room and would 
be transcribing the testimonies and discussions during the Board Meeting. The court reporter is not 
able to note hand gestures, nods, or shaking of heads, so it important to clearly verbalize the 
presentations, testimonies, and discussions during the meeting. 

Chair Andaya mentioned before taking live testimonies, he wanted to share a brief background on 
the issue before the Board. 

The BWS, with G70, did an Environmental Impact Statement, often referred to as an EIS, on the 
disposition of Haiku Stairs. The BWS's core mission is to supply safe, dependable, and affordable 
water to all of us here on Oahu. Our vision is Ka Wai Ola, which means water for life. Managing 
the Haiku Stairs falls outside of this core mission and vision. The final EIS was accepted by the 
Department of Planning and Permitting on January 24, 2020, and a letter of acceptance posted 
with the Office of Environmental Quality Control of the State Department of Health on February 8, 
2020. The 60-day challenge period has passed w ith no challenges. 
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Chair Andaya introduced Barry Usagawa, Program Administrator, Water Resources, Project 
Manager overseeing the Haiku Stairs EIS and Jeffrey Overton of G70, who were joining the 
meeting remotely to give their presentations. 

Mr. Usagawa provided a short opening statement on Haiku Stairs and then introduced Mr. Overton 
to give an overview presentation of the EIS. 

Chair Andaya thanked Mr. Usagawa and Mr. Overton for their presentations. Chair Andaya asked 
the Board members if there were any questions or comments. 

Chair Andaya inquired if there were statistics regarding the number of trespassers accessing the 
stairs during the COVID-19 pandemic. 

Manager Ernest Lau responded there were statistics of vehicles and people who were turned away 
by Special duty HPD Officers. In 2017, the number of vehicles that were turned away was 758; in 
2018 it was 1,282; in 2019 it was 1,368; and from January to March 2020, even with the stay at 
home order in place, 202 vehicles were turned away. From 2017 to 2020, a total of 4,824 
residents attempted to hike Haiku Stairs. In 2020, 344 residents were turned away. As for the 
visitors and military, in 2017 to 2020, a total of 6,603 people attempted to hike Haiku Stairs. In 
2020, 497 visitors/military personnel were turned away. 

Chair Andaya wanted to clarify that despite the pandemic and Stay-At-Home orders, people 
continue to trespass and hike the stairs. 

Manager Lau responded that despite the pandemic and the stairs officially closed, and people 
continue to illegally trespass. The visitors and military are the two large groups that are have been 
turned away. We have contacted the military and the Armed Forces Disciplinary Control Board 
issued a memorandum on May 31 , 2019, to officially make the stairs off-limits to military personnel. 

Chair Andaya stated that according to his calculations, 841 people have been trying to access the 
stairs in 2020. 

Chair Andaya announced that public testimony will begin. Prior to this evening public hearing, the 
BWS has accepted testimonies via email and regular mail. These testimonies have been shared 
with all the Board members and available to the public online at BoardofWaterSupply.com for 
viewing. 

Chair Andaya thanked the public who have already submitted testimony. Before taking live 
testimony, Chair Andaya shared the number of written testimonies received thus far. There were 
3,516 in favor of keeping Ha'iku stairs, 142 in favor of having the stairs removed. Chair Andaya 
indicated that testimony would be taken via telephone and live video at BWS, 630 South 
Berentania Street. All live video testimonies will be in accordance with the Mayor's Emergency 
Order 2020-07 that requires the public to wear a cloth face covering when interacting with essential 
workers. No live testimony will be taken in the Board room. A court reporter is present to ensure 
that the testimonies, questions, and comments are accurately recorded. This will be public record 
and posted on the BWS website www.BoardofWaterSupply.com, along with the video recording. 
The full Public Hearing and Board meeting can be viewed on 'Olelo at a later date. 

There was a total of 37 testimonies via telephone and live video at the Public Hearing and Regular 
meeting. The list below are the names of each person that shared their testimony with Chair and 
Board members and their position on Haiku Stairs. 
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Oppose Takedown 

Karlson Wong 
Makoa Almeida 
Patrick Shinsato 
Albert Furuto 
Luke Wassermann 
Michael Baxter 
Roen Wainscoat 
Kimmie Sorden 
John Gottes 
Eddie Vazquez 
Christopher Tipton 
Matthew Kievlan 
Marianne Whiting 
Erik Bofman 
Nikoden Eikor 

Ted Peck 
Marta Korycka 
Joshua Hagan 
Paul Shiraishi 
George Tsuchida 
Bill Hicks 
Danielle Smith 
Chris Keahi 
David Bell 
April Rendon 
Scott Palma 
Kama Pua 

Support Takedown 

Carleen Yokotake 
Roger Hawley 
Allen Walterman 
Stosh Ostrow 
Richard Decosta 
James Santos 
Rae Leong 
Brent Teraoka 
Richard Botelho 
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Chair Andaya confirmed that there were no testifiers remaining on the phone or live video. Chair 
Andaya especially wanted to thank everyone that took the time to share their testimony with the 
Board and being an essential part of the process. 

Chair Andaya closed the Public Hearing on Ha'iku stairs at 7:46 pm. 

At 7:53 pm, the Regular Meeting was called to order. 
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APPROVAL OF 
MINUTES 

MOTION 
TO APPROVE 

Approval of the Minutes of the Regular Meeting held on March 23, 2020. 

Ray Soon and Max Sword motioned and seconded, respectively, 
to approve the Minutes of the Regular Meeting of March 23, 2020. The 
motion was unanimously carried. 

THE MINUTES OF THE REGULAR MEETING HELD ON 
MARCH 23, 2020 WERE APPROVED AT THE APRIL 27, 
2020 BOARD MEETING 

AYE NO COMMENT 

BRYAN P. ANDAYA X 

KAPUA SPROAT X 

KAY C. MATSUI X 

RAYC. SOON X 

MAXJ. SWORD X 

ROSS S. SASAMURA X 

JADET. BUTAY X 
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HA'IKU STAIRS FEIS 
APRIL 2020 

Board of Water Supply 



BWS OBJECTIVE TO 
ELIM I NATE LIABILITY 

It is not in BWS' core mission to manage a recreational facility, 
yet it carries liability for Ha'iku Stairs. 

BWS can eliminate its liability for 
Ha'ikO Stairs by: 

I) Completely removing Ha'ikO Stairs 

2) Conveying the property and Ha'iku 
Stairs structure to another public 
agency or private interest 

• . 
• 

~ GOVERNMENT : 
: PROPERTY • 
: NO TRESPASSING : 
i '-~-·. "L~ !t. :c,:5!Cu'"EO . 

• 



PROPOSED ACTION & 
ALTERNATIVES 

PROPOSED ACTION IS 
REMOVE HA'IK0 STAIRS 

• The EIS Chapter 3, Project 
Description describes 
removal of Ha'iku Stairs. 

• Extraction of all modules 
(front and back stairs). 
Platforms and structures 
to remain in place. 

• EIS Chapter 4, 
Environmental Impacts 
evaluates the action of 
removal. 

ALTERNATIVE OPTION 
TO KEEP STAIRS 

• EIS provides equal 
consideration of an Alternative 
that retains the stairs. 

• The Conveyance Alternative is 
thoroughly described and 
evaluated in EIS Chapter 6, 
Alternatives. 

• 



No-Action 

Partial 
Removal 

EIS ALTERNATIVES 
CONSIDERED 

• BWS maintains ownership. 
• No additional repairs, condition would degrade. 
• Ongoing liability exposure. Costs detract from BWS core 

mission. 

• Remove approx. 1,000 feet of stairs up to first landing platform. 
• Cost-effective solution to reduce liability to BWS from Ha'ikO. 
• Ongoing liability - Hikers could still trespass in from Moanalua 

Valley. 

Conveyance 
• Convey Ha'iku Stairs and underlying land to public/private entity. 
• Requires legal access route and managed access plan. 
• Allows BWS to divest liability and focus on their core mission . 

• 



ALTERNATIVES CONSIDERED 
BUT DISMISSED 

• BWS would own Ha'ikG Stairs and 
underlying parcel. 

• A qualified third-party entity would 
operate and manage the stairs. 

• BWS would subdivide the stairs corridor 
from larger TMK and transfer to a qualified 
public entity, or sell to a private buyer. 

• A qualified third-party entity would 
operate and manage Ha'iku Stairs. 



HISTORIC 
PRESERVATION 

HRS 6-E 

Significant 
Historic Property 

• 



ECONOMIC AND 
FISCAL IMPACTS 

Projected impacts to City and State over 
a 21-year Analysis Period 

NO-ACTION 
• No construction costs 
• Security costs continue 

PROPOSED ACTION 
• Cost of full stair removal 

PARTIAL REMOVAL 
• Cost of partial stair removal 

CONVEYANCE 
• Expenditure by agency is $800,000 to 

improve access route. Cost to be 
reimbursed by operator. 

• Operator pays for stair restoration. 
• Hiking operation revenues offset City 

costs. 
• Tax revenues to State. 

No­
Action 

Proposed 
Action 

Partial 
Removal 

Convey­

ance 

• BWS cost $4 million 

• BWS cost $942,000 

• BWS cost $190,000 

• Income $1.2 million 

• 



CONVEYANCE ALTERNATIVE: 
POTENTIAL ACCESS ROUTES • 



PREFERRED 
POTENTIAL 

ACCESS 
ROUTE: 

PO'OKELA 
STREET 

[ifil SELECTION RATIONALE 

Landowner discussions 

Impacts to -Traffic and parking 

community -Proximity to residences 

11\I Availability of public facilities 

'Ji Safe, feasible path to stairs 

• 



COMMENTS SUMMARY 

Total Comments 500 
Keep: 289 (59%) 
Remove: 156 (32%) 
Undecided: 8 (2%) 
Blank*: 40 (8%) 
*The 40 blanks are attributed to persons who submitted multiple comments. Their vote for keep 

or remove only counted once. 

■ Keep ■ Remove ■ Undecided • 



I 

TURN ED AWAY BY 
SPECIAL DUTY HPD OFF ICERS 

Year Vehicles 

20171 758 
8/l l/17to 12/31/17 

2018 1,282 

2019 1,368 

20203 202 
01/01/20 to 03/31/20 

Total to 3,610 
Date 

1 Period of 8/ I I /201 7 to O 3/2 I /2020 

Uber/ 
Taxi 

80 

I 16 

97 

29 

322 

Residents 

867 

1,573 

2,040 

344 

4,824 

2 Armed Forces Disciplinary Control Board Memorandum on Haiku Stairs (05/31/2018) 

Visitor/ 
Military2 

1,506 

2,399 

2,20 I 

497 

6,603 

3 City and County of Honolulu Stay at Home I Work from Home Emergency Order (03/2020) • 



THANKYOU 

Board of Water Supply 

• 
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A P P E A R A N C E S 

BOARD MEMBERS PRESENT IN THE RO OM: 

Bryan Andaya, Board Chair 

Ray Soon, Bo ard Member 

Max Swo r d , Board Member 

BOARD MEMBERS VIA VIDEOCONFERENCE OR TELEPHONE: 

Kapua Spr o at, Board Vice-Chair 

Jade Butay, Bo ard Member, Ex Offi c i o 

Kay Matsui, Board Member 

Ross Sasamura, Board Member, Ex Offici o 

STAFF PRESENT I N THE ROOM : 

Ernest Lau, Manager and Chief Enginee r 

Steven Norstrom, Information Specialist 

Dymian Racoma, Inf o rmation Specialist 

Nic o le Rodwell, Secretary 

De anna "Dee Dee" Thyssen, Board Sec r etary 

STAFF PRESENT VIA VIDEOCONFERENCE OR TELEPHONE: 

2 

Ellen Kitamura, Deputy Manager and Chie f Engineer 

Barry Usagawa, Pr ogram Administrator, Wa t er Res ource s 
Division 

STAFF PRE SENT IN THE LOBBY : 

Keoni Mattos , In fo rmation Specialist 
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APPEARANCES (Cont'd ) 

LEGAL COUNS EL VI A TELEPHONE: 

J eff Lau, Deputy Corporation Co unse l 

Mo ana Yost, Deputy Co r p o r ation Counse l 

FOR G7 0 VIA VIDE OC ONFERENCE: 

J effrey Overt o n, Principal Planner 

Rachel Shaak, Seni o r P l anner 

Cody Winchester, P l anner 

- --000 - --
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I N D E X 

Introduction/Roll Call 

Op e ning Statement by Barry Usagawa 

Presentat ion by Jeff Over t o n {G7 0) 

Adj o urnment 

PUBLI C TESTIMONY: 

Roger Hawley 

Allen Walterman 

Christopher Tipton 

Stash Ost row 

Matthew Kievlan 

Marianne Whiting 

Erik Bo fman 

Nikodem Piko r 

Ted Peck 

Marta Korycka 

Joshua Hagan 

Paul Shiraishi 

George Tsuchida 

Bill Hi c ks 

Richard De c osta 

James Santos 

Rae Leo ng 
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1 I N D E X (Cont'd) 

2 PUBLIC TESTIMONY: PAGE 

3 Danielle Smith 71 

4 Chris Keahi 72 

5 David Bell 7 7 

6 April Rendon 8 0 

7 Brent Teraoka 83 

8 Scott Palma 86 

9 Richard Botelho 9 0 

10 Kama Pua 91 

11 Karlson Wong 93 

12 Makoa Almeida 95 

13 Patrick Shinsat o 96 

14 Carleen Yokotake 98 

15 Albert Furuta 101 

16 Luke Wassermann 1 02 

17 Michael Baxter 105 

18 Roen Wainscoat 1 0 7 

19 Kimmie Sarden 110 

2 0 J o hn Gottes 113 

21 Eddie Vazquez 1 1 4 

22 J oseph Kie 117 

23 

24 

25 

ALI'I COURT REPORTING 
(808) 3 94-ALI I 
























































































































































































































































































































































	Structure Bookmarks



