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The Board of Water Supply, City and County of Honolulu, will hold a Regular Meeting on Monday, July 25,
2022, at 2:00 p.m. in the Boardroom, Public Service Building, 630 South Beretania Street, Honolulu, Hawaii.

The public may also attend the meeting from the lobby of the Board of Water Supply, Public Service
Building, 630 S. Beretania St. Honolulu, Hl 96843, via interactive conference technology.

TESTIMONY

Testimony can be submitted as follows:

o  Wiritten testimony may be emailed to board@hbws.org or faxed to (808) 748-5079.
Testimony is requested by Monday, July 25, 2022, at noon. Written testimonies should
include the submitter's address, email address, and phone number. Written testimony will
be posted to the BWS website at boardofwatersupply.com.

o Mail written testimony to Board of Water Supply, 630 S. Beretania St., Honolulu, Hi
96843. Testimony is requested by Monday, July 25, 2022, at noon.

e On-line testimony will be accepted at boardofwatersupply.com/testimony Fill out the
testimony form. It is requested by Monday, July 25, 2022, at noon.

e Telephone testimony will be accepted during the meeting at (808) 748-6040. Callers will
be placed in aqueue and brought up to testify one at a time.

o In-person testimony will be accepted during the meeting in the Board Room at the Board of Water
Supply. In-person testifiers should check-in at the Lobby of the Public Service Building, 630 S.
Beretania St. Honolulu, HI 96843 and they will be brought into the Board Room to present their
testimony.

Testimony is limited to two (2) minutes and shall be presented by the registered speaker only.
MATERIALS AVAILABLE FOR INSPECTION

Meeting materials (“board packet” under HRS Section 92-7.5) are accessible at
www.boardofwatersupply.com/boardmeetings.

VIEWING THE MEETING

The meeting will be viewable via live streaming on:

(1) the BWS website: www.boardofwatersupply.com/live. Video will appear on
screen. You may have to click the arrow on video to start it. You may have to
unmute audio as muted audio tends to be the default setting.

SEECIAL REQUESTS AND ACCOMMODATIONS

If you require special assistance, an auxiliary aid or service, and/or an accommodation due to a
disability to participate in this meeting (i.e., sign language interpreter; interpreter for language other
than English, or wheelchair accessibility), please call (808) 748-5172 or email your request to
board@hbws.org_at least three business days prior to the meeting date.




The agenda for the July 25, 2022, Regular Meeting of the Board of Water Supply is as
follows:

[TEMS REQUIRING BOARD ACTION

1.

2.

Approval of the Minutes of the Regular Meeting Held on June 27, 2022

Adoption of Resolution No. 944, 2022, Acceptance of Gift to the Board of Water
Supply from Hardware Hawaii to Support the Board of Water Supply’s
Conservation Efforts

Election of the Chair and Vice Chair of the Board of Water Supply Beginning
July 1, 2022

ITEMS FOR INFORMATION

Update on the Board of Water Supply’s Response to the Potential impacts of the
Red Hill Fuel Contamination

Draft Board of Water Supply Strategic Plan Report and Presentation of Report
and Recommendations to the Board by the HRS §92-2.5 Permitted Interaction

Group

Update on Fee Waivers for Affordable, Homeless and Automatic Fire Sprinkler
Retrofit Projects

Recruitment Status

Status Update of Groundwater Levels at All Index Stations

Water Main Repair Report for June 2022

EXECUTIVE SESSION

1.
2.

Approval of the Minutes of the Executive Session Held on June 27, 2022

To Consult with the Board’s Attorney on Questions and Issues Pertaining to the
Board’s Powers, Duties, Privileges, Immunities, and Liabilities Pertaining to
Matters Concerning the Kalawahine 2.0 MG Reservoir and Connecting Pipelines

[HRS §92-5(a)(4)]




THE REGULAR MEETING OF THE
BOARD OF WATER SUPPLY

July 25, 2022

At 2:00 PM on July 25, 2022, in the Board Room of the Public Service Building at 630 South
Beretania Street, Honolulu, Hawaii, Board Chair Andaya called to order the Regular Meeting.

Present:

Also Present:

July 25, 2022

Bryan P. Andaya, Chair via WebEx
Kapua Sproat, Vice Chair via WebEXx
Ray C. Soon, Board Member
Max J. Sword, Board Member
Na’alehu Anthony, Board Member via WebEx
Jade T. Butay, Board Member, Ex-Officio via WebEx
Dawn B. Szewczyk., Board Member, Ex- Officio
via WebEx

Ernest Lau, Manager and Chief Engineer
Ellen Kitamura, Deputy Manager and Chief Engineer
via WebEx
Jason Takaki, Program Administrator,
Capital Projects Division via Vimeo
Jadine Urasaki, Assistant Program Administrator,
Capital Projects Division via Vimeo
Jennifer Elflein, Program Administrator,
Customer Care Division via WebEx
Kathleen Elliott-Pahinui, Information Officer,
Communications Office via WebEx
Raelynn Nakabayashi, Executive Assistant |,
Executive Support Office via Vimeo
Wayne Tello, Water Service Superintendent,
Field Operations Division via WebEXx
Joseph Cooper, Waterworks Controller,
Finance Division via Vimeo
Michele Thomas, Executive Assistant |,
Human Resources Office via WebEx
Ron Wada, Assistant Program Administrator,
Information Technology Division
via Vimeo
Michael Matsuo, Land Administrator, Land Division
via Vimeo
Erwin Kawata, Program Administrator,
Water Quality Division via WebEXx
Barry Usagawa, Program Administrator,
Water Resources Division via WebEXx
Kevin Ihu, Program Administrator,
Water System Operations Division
via Vimeo
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July 25, 2022

Others Present:

Kathy Mitchell, Administrative Services Officer
via Vimeo

Deanna Thyssen, Manager’s Secretary via WebEXx

Joy Cruz-Achiu, Board Secretary

Steven Norstrom, Information Specialist I,
Communications Office

Stella Bernardo, Information Specialist I,
Communications Office via WebEXx

Michele Harman, Community Relations Specialist |,
Communications Office via WebEx

Keoni Mattos, Information Specialist II,
Communications Office via WebEx

Jeff Lau, Deputy Corporation Counsel

via WebEx
Jessica Wong, Deputy Corporation Counsel
via WebEx
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REGULAR MEETING

Chair Bryan Andaya welcomed everyone to the July 25, 2022, Regular Meeting of the Board of
Water Supply (BWS). He stated that he was joining the meeting via WebEx. Before beginning
the meeting he went over a few meeting regulations required by law. Board Members attending
the Board Meeting remotely must be visible to the public to be considered present and meet
quorum guidelines. He also stated that during roll call Board Members participating remotely
must disclose their location and anyone that may be present at their location.

Chair Andaya announced that the public would be allowed to attend Board Meetings at the BWS,
Public Service Building, 630 S. Beretania Street, Honolulu, Hl 96843, via interactive conference
technology.

Chair Andaya requested a roll call for the Regular Meeting and asked those participating remotely
to keep their cameras on during the meeting to comply and meet quorum guidelines. Chair
Andaya asked each Board Member to respond verbally and state who is present in the room if
participating via WebEx when their names were called. Vice Chair Kapua Sproat, aye and alone
at her current location; Board Member Ray Soon; aye and in the Board room; Board Member
Na’alehu Anthony, aye and alone at his current location; Board member Jade Butay, aye, and
alone at his current location; and Board Member Dawn Szewczyk, aye and with staff at her
current location.

Chair Andaya asked all attendees calling in or video conferencing to please mute their
microphones when not speaking to the audience. When intending to speak, unmute their
microphone and identify themselves before speaking.

Chair Andaya introduced those present in the Boardroom, Manager Ernest Lau, Board Secretary
Joy L. Cruz-Achiu, and Steven Norstrom, Information Specialist II, Communications Office.
Joining via WebEXx to monitor public testimony is Keoni Mattos, Information Specialist II,
Communications Office. Joining from the City and County Corporation Counsel were Deputy Jeff
Lau and Deputy Jessica Wong via WebEXx.

Chair Andaya stated that the Board of Water Supply (BWS) is dedicated to providing safe,
dependable, and affordable water now and into the future.

The following procedures are in effect for the meeting:

Chair Andaya shared the various ways to submit testimony: Written testimony may be submitted
by email to board@hbws.org, by fax to (808) 748-5079; mailed to Board of Water Supply, 630 S.
Beretania St., Honolulu, Hl 96843; or online at the boardofwatersupply.com/testimony, which
were all due on Monday, July 25, 2022, at noon. However, late testimony will be accepted by
email, fax, or mail. Telephone testimony is accepted by calling (808)748-6040, where you will be
put in the queue and allowed to testify one at a time. In-person testimony is being accepted at the
Board of Water Supply, Public Service Building located at 630 S. Beretania St. Honolulu, HI
96843. Pursuant to HRS Section 92-7.5, Board Meeting materials are available to view on our

website at www.boardofwatersupply.com/boardmeeting.

Chair Andaya also shared that the Board Meeting is broadcasted live on the BWS website at
www.boardofwatersupply.com/live.
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Chair Andaya announced that he would be taking the agenda out of order, starting with item for
information, item number one, “Update on the Board of Water Supply’s Response to the Potential
Impacts of the Red Hill Fuel Contamination®.
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ITEM FOR INFORMATION NO. 1

“July 25, 2022
UPDATE ON Chair and Members
THE BOARD OF Board of Water Supply
WATER SUPPLY’S City and County of Honolulu
RESPONSE TO Honolulu, Hawaii 96843
THE POTENTIAL Chair and Members:
IMPACTS OF
RED HILL FUEL Subject: Update on the Board of Water Supply’s Response to the
CONTAMINATION Potential Impacts of the Red Hill Fuel Contamination
Ernest Lau, Manager & Chief Engineer; Erwin Kawata, Program
Administrator, Water Quality Division; Barry Usagawa, Program
Administrator, Water Resources Division; and Kathleen Elliott-Pahinui,
Information Officer, Communications Office, will give an Update on Board
of Water Supply’s Response to the Potential Impacts of the Red Hill Fuel
Contamination
Respectfully Submitted,
Is/ ERNEST Y. W. LAU, P.E
Manager and Chief Engineer
Attachment”
The foregoing was for information only.
DISCUSSION: Ernest Lau, Manager & Chief Engineer; Erwin Kawata, Program

Administrator, Water Quality Division; Barry Usagawa, Program
Administrator, Water Resources Division; and Kathleen Elliott-Pahinui,
Information Officer, Communications Office, gave the report.

At 2:10 PM, Board Member Max Sword joined the Board meeting in the
Boardroom.

Board Member Max Sword recalls in a previous meeting that it was
mentioned that the BWS spoke with Hawaii Restaurant Association
regarding serving water at restaurants. He shared that while visiting
restaurants he observed that water was still being served to customers,
even without customer request.

Ms. Kathleen Elliott-Pahinui replied that the BWS would reiterate what was
discussed with the organization.

Manager Ernest Lau asked Ms. Elliott-Pahinui to share the telephone
number where people can call to report any misuse of water.

Ms. Elliott-Pahinui shared that the telephone number to contact for any
misuse of water is 808-748-5041.

Board Member Soon inquired if there was any update on Red Hill.
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July 25, 2022

Manager Lau responded that the Department of Health (DOH) Emergency
Order required the United States (U.S.) Navy to submit a Command
Investigation Report and Red Hill Shaft Defueling Plan by June 30, 2022.
The Command Investigation Report is a critical part of learning what may
have caused the May and November 2021 Red Hill fuel release. The
report is 200 pages long and identified various measures including
pressure surges. The Red Hill Defueling Plan submitted to DOH was
approximately 19 pages and would allow the U.S. Navy to complete its
defueling by 2024. The DOH found the Red Hill Defueling Plan inadequate
because it didn't comply with the Emergency Order and lacked detailed
information such as specific procedures and costs. However, the U.S.
Navy mentioned in a prior meeting that an updated plan would be
presented in August 2022.

Manager Lau reminded everyone that the Red Hill Bulk Fuel Storage was
built within three years, 1940 to 1943. He commented that it is very
troubling that the Red Hill Defueling Plan didn’t provide detailed tasks and
projects to safely defuel the facility. The longer the delay in submitting a
plan and getting it approved by the DOH prolongs the defueling process.

Board Member Na’'alehu Anthony encouraged everyone to watch the
Legislative Hearing that was live on Tuesday, July 19, 2022. The
Legislative Hearing provided a lot of information regarding the lack of
critical analysis. One that Board Member Anthony pointed out was that
when the U.S. Navy was asked, “how long would it take fuel to naturally
degrade to lower levels in the aquifer?”, the U.S. Navy Engineer responded
it could take 20 to 40 years for fuel to fully decay and the recovery at Red
Hill will be protracted.

Board Member Anthony shared on a positive note with regards to Red Hill.
For the first time the U.S. Navy, BWS, DOH, and Sierra Club came
together as part of the Council of Native Hawaiian Advancement (CNHA)
which met in mid-July 2022. The CNHA Conference had over 1,000
people who registered and attended. He commented, that this is a step in
the right direction to plan and engage with partners as we move forward.

Manager Lau expressed his appreciation to Board Member Anthony and
his part in the CNHA Conference which allowed him to meet U.S. Navy
Rear Admiral Stephen Barnett who took his position about a month ago
and is in charge of Navy Region Hawaii. In the conversation between
Manager Lau and U.S Navy Rear Admiral Barnett, it was mentioned that a
different U.S. Navy Officer would oversee the defueling of Red Hill.
Manager Lau commented that it is important to keep an open line of
communication with the U.S. Navy and that all information would be made
public.

Board Member Ray Soon shared that he also attended the CHNA
Conference and observed high-level conversations and commitments
being made. He commented that meeting the U.S. Navy Rear Admiral
Barnett at the beginning of his rotation is a good thing.
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July 25, 2022

Manager Lau stated his first impression of the U.S. Navy Rear Admiral
Barnett was positive. He is hopeful that the U.S. Navy Rear Admiral
Barnett will continue to openly communicate with the BWS and seek the
good for the community.

Vice Chair Kapua Sproat expressed her appreciation to Manager Lau and
Board Member Anthony for the endless Red Hill outreach and education.
The CNHA Conference allowed various groups to come together and build
relationships.

Board Member Anthony shared that the CNHA Conference had all types of
attendees from other states, other islands, and different walks of life who
indicated by a show of hand that they were concerned about Oahu’s
drinking water. He added that during Manager Lau’s closing statement, the
audience showed their support and appreciation by clapping and a
standing ovation.

Chair Andaya announced that public testimony will begin. Before the
regular meeting, the BWS accepted testimonies via email and regular mail.
Written testimonies have been distributed to all Board members and will be
available to the public online at www.boardofwatersupply.com for viewing.

Chair Andaya thanked the public who submitted testimony. Before taking
live testimony, Chair Andaya shared that the BWS received two written,
one in-person, and two telephone testimonies.

ADVANCE WRITTEN TESTIMONY
Testimony Submitted | Submitter's Name Format Attached
July 24, 2022 Meredith Wilson PDF via email Yes
July 25, 2022 Colonel {Ret) Ann Wright Online form {in 2 parts) Yes

REQUEST TO TESTIFY BY PHONE OR IN PERSON

Request Received Submitter's Name Format ' Confirmed
July 25, 2022 Colonel {Ret) Ann Wright Call-in Testimony Yes
July 25, 2022 Jamie Simic Call-in Testimony Yes
July 25, 2022 Susan Pcola-Davis In-person Yes

Chair Andaya confirmed that there were no remaining testifiers on the
telephone or in person. He thanked everyone that wrote, called, and came
in person to share their testimony with the Board.

Chair Andaya closed public testimony on the Update on the BWS'’s
Response to the Potential Impacts of the Red Hill Fuel Contamination.

Board Member Jade Butay asked if the U.S. Navy Rear Admiral Barnett
shared any updates on the remediation of Red Hill.
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July 25, 2022

Manager Lau explained that there are different levels and hierarchies of
leadership in the Navy Region of Hawaii. The U.S. Navy Rear Admiral
Barnett is assigned to a specific duty at Pearl Harbor.

Board Member Butay stated that the Department of Transportation (DOT)
has a process before being allowed to proceed with any work.

Board Member Sword commented that testifier Ms. Susan Pcola-Davis
mentioned that the U.S. Navy drilled monitoring wells. He inquired if there
is a way to expedite the drilling of the monitor wells that the Board
authorized the BWS to drill.

Manager Lau explained that the U.S. Navy was able to drill monitoring
wells immediately because they own the property. Whereas, the BWS is
required to go through a process of permitting and landowner approvals.
The BWS is awaiting final approvals from the landowners, then the BWS
can begin the drilling at site H. The U.S. Navy is responsible to drill
additional monitor wells, however, the BWS is also contributing to help in
the recovery of Red Hill.

Board Member Sword asked what government agencies must the BWS
comply with.

Manager Lau replied that the BWS must comply with the City, State, and
Federal government agencies. The BWS has looked into all avenues to
expedite the approval process but an emergency proclamation has not
been issued by the Governor. Manager Lau explained that the regulatory
authority is vested in the DOH and Environmental Protection Agency (EPA)
who are responsible for moving forward in the investigation into the nature
and extent of the Red Hill contamination.
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CONSERVATION INITIATIVES

* Hawaii News Now Water Wisdom Wednesdays
* Council Chair Tommy Waters
® Council Member Andria Tupola

* Steve Miller, GM, Outrigger Waikiki

* KHON Water Watch Wednesdays
® Hotel Partnership — Outrigger




KHON WATER WATCH WEDNESDAY S

Water Watch Wednesdays

o Lk ;:‘ -
variliing g s Gooa jOL
Close to water limit. Use water wisely. Keep conserving!




CITY AND STATE PARTNERSHIPS

Saturday, July 30, 2022/ RAINWATER HARVESTING FOR FLOODING PREVENTION
Preparadness Event
10AM to 2PM
Craft and Gift Falr
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e o ae e i e 8 st maryaed e

T0AM to 3PM D e lecnts g oot ¥ s

DEPARTMENT OF LAND AND NATURAL REAQURCES

DAVID Y. IGH
BOVERNAR

BUZANMNE D. GASE
CHAIRPERSON

FOR IMMEDIATE RELEASE
uly 7, 2022
tnd e 28 e e o b BOATER® ASKED TO JOIN STATEWIDE WATER GONSERVATION EFFORTS
FESNNG 1 SO (s Vo P 10% Reduction in Water Use Scught st ol DLNA Faciktias and Properties

HONOLULL) - The DLNR Division of Boating and Ocean Recraation {OCBOR) is asking
boaters la help consarve waler at harbars around Hawalt
Ige recerily issued & ragusst lor aH Slale agancsss lo reduce waler
= g rainiaH is wal batow normalin many places | order o ncdreas thik istus
«bin usfor a doy of disasier preparednass, Walakua Community DOBOR is imiting the number f accesaible spigols at all small boat hatbors.
food, fun and crafte on the North Shore! Association Gym D
= Meet the experisirom counly, sii Federal 66-414 Kamehameha Hwy ~ ‘While | undersiand Lhe challenges of raduting water coraumplion, Ihe greates! reductions wiHl
5 3 Pty e ome fr ihing imrigation and i sle of waler,” DLNR Chair Suzante Case said
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+ Shapfor some great iocal gifts.and ono food| EDNSERVATIDN
* Leam how to be preparaed for any emergency! H

e Honolulu Board of Waler Supply (BWS) providad the following tips for boalers to lake o

3 g L nserve water
TI PS L 0 Putarezzie on water epigots. Use a shutaff or pressure nozzle. Use what you need
Thin ixa free community event! For mere iniormatian,
contact the Honaluly Depar of Em

| M Washing boals with a bocket and spohge metead of a hase saves water
Put a nozzle on your 3 [ Bon' let the hose run fresty. Use only the minimal amount of water needed
ncy
Management at jeummings@honotulu.gov or 239388, Al hose for washdown o

REBOURGES
. (Ail i shvidi resy DLNR!
Sponsorad By ¥ Use a hucket with a e _r o W“:‘da::“:: s“::“;:!s‘ H
sponge to clean ) D Sides - Mainaa St Washieyn ea (Sept. 2, 2015);
Use only what you
need

Wasted Water =
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HAWAII GREEN BUSINESS

Venues, Offices, Ten-Entry Level,
Green Events

Hawaii Convention Center

Waidlae Country Club

Hawaii Pacific University, Aloha Tower Marketplace
Honolulu Board of Water Supply

Pier 9 by Sam Choy

Blue Zones Project Worksite Well Being Conference
Fall Tourism Update — Hilton Waikoloa Village
Forest Bathing Hawaii

Kauai Department of Water's 16™ Annual *Make a

Splash” Festival

Sony Open

Hotels and Resorts
Alohilani Resort Waikiki Beach
The Cliffs at Princeville
The Equus Hotel
Hale Koa Hotel
Hyatt Centric Waikiki Beach
Hyatt Regency Maui Resort and Spa
The Kahala Hotel and Resort
Marriot Maui Ocean Club
Outrigger Reef Waikiki Beach Resort

The Ritz Carlton Kapalua

Commendation
In Recogmtin of
Heonolulu Board of Water Supply
December 4, 2020

On hehalf of the peeple of Hawai i, aloba and congratulations to llononlu Board of Water
Supply on receiving the 2020 Hawatd Green Business Program award

The Nawar'l Green Dusiness Prugram recognizes hotels. offices. and retaf businesses that
have gone above envirenmental compliance, Laking significant steps 1o reduce, reuse, and
recycle; censerve Hawal'l's natural resources; and educate employees and customers about
the imporwance of “green” practives.

The environmenal and conservation successes that Honolulu Board of Water Supply has
reairied demonstrate thal enactiny greem praclices are both the right and profitable Things
o de. You are an inspiration to ather businesses across the state o increase their
environmenial elforts bn order to save maney and reduce their impact on Hawar'i's procious
natural resonrces.

Mahalo for taking the imitialive 1o employ responsible conservation measwres and for
contributing to a cleaner. better environment for Hawai'l residents and visitors Lo enfoy

With warmest regards,

Governor, Slate of Hawal'i




Water Sensible Monthly Dashboard: Residential Program
June 2022

RESIDENTIAL AT-A-GLANCE APPLICATIONS RECEVED THIS
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APPROVAL OF
MEETING

MOTION
TO APPROVE

Approval of the Minutes of the Regular Meeting Held on June 27, 2022.

Ray Soon and Max Sword motioned and seconded, respectively,
to approve the Minutes of the Regular Meeting on June 27, 2022.

Chair Andaya requested Board Secretary, Ms. Joy Cruz-Achiu conduct the
roll call vote.

Ms. Cruz-Achiu conducted a roll call vote: Vice Chair Kapua Sproat, aye;
Board Member Ray Soon, aye; Board Member Max Sword, aye; Board
Member Na’alehu Anthony, aye; Board Member Jade Butay, aye; Board
Member Dawn Szewczyk, aye; and Chair Bryan Andaya, aye.

Ms. Cruz-Achiu announced that the motion passed with seven ayes.

2022 BOARD MEETING

THE MINUTES OF THE REGULAR MEETING HELD ON
JUNE 27, 2022 WERE APPROVED AT THE JULY 25,

AYE | NO | COMMENT

BRYAN P. ANDAYA

KAPUA SPROAT

RAY C. SOON

|MAX J. SWORD

NA'’ALEHU ANTHONY

JADE T. BUTAY

DAWN B. SZEWCZYK

XX X X OIX X X

July 25, 2022
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ADOPTION OF
RESOLUTION

NO. 944, 2022,
ACCEPTANCE OF
GIFT TO THE
BOARD OF WATER
SUPPLY FROM
HARDWARE

HAWAII

DISCUSSION:

July 25, 2022

“July 25, 2022
Chair and Members
Board of Water Supply
City and County of Honolulu
Honolulu, Hawaii 96843

Chair and Members:

Subject: Adoption of Resolution No. 944, 2022, Acceptance of Gift
to the Board of Water Supply from Hardware Hawaii to
Support the Board of Water Supply’s Conservation Efforts

We recommend acceptance of the proposed gift to the Board of Water
Supply (BWS), City and County of Honolulu, from Hardware Hawaii (HH
HOLDINGS, INC.) of toilet flapper coupons valued at $6,500.00 in
support of the BWS's conservation efforts.

Toilets account for the most significant number of indoor leaks. An
undetected toilet leak could waste as much as five gallons of water per
minute, costing customers hundreds of dollars a year. The culprit is
usually a worn or deteriorated flush valve or flapper at the bottom of the
toilet tank. This is why it's essential to check the toilet flapper every year
to make sure it’s fitted tightly over the flush tube. Replacing one can be
quick, inexpensive, and easy to fix. While there’s no universal flapper, it
is highly encouraged you bring the old flapper to the hardware store to
make sure you buy a new one that fits your toilet model.

Hardware Hawaii toilet flapper coupons will be placed inside BWS
Water Savings Kits, which includes water conservation material. These
kits will be distributed during BWS events and available for pick up at
the BWS's Public Service Building at 630 South Beretania Street,
Honolulu, Hawaii, 96843 during business hours.

We greatly appreciate the continued participation and commitment of
our community partners as they embrace their role as responsible
stewards of our precious water resources.

Respectfully Submitted,

Isl ERNEST Y. W. LAU, P.E
Manager and Chief Engineer

Attachment”

Kathleen Ellioft-Pahinui, Information Officer, Communications Office, gave
the report.
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MOTION
TO APPROVE

Max Sword and Dawn Szewczyk motioned and seconded, respectively,
approve the Approval of the Adoption of Resolution No. 944, 2022,
Acceptance of Gift to the Board of Water Supply from Hardware Hawaii to
Support the Board of Water Supply’s Conservation Efforts.

Chair Andaya requested Board Secretary, Ms. Cruz-Achiu conduct the roll
call vote.

Ms. Cruz-Achiu conducted a roll call vote: Vice Chair Kapua Sproat, aye;
Board Member Ray Soon, aye; Board Member Max Sword, aye; Board
Member Na'alehu Anthony, aye; Board Member Jade Butay, aye; Board
Member Dawn Szewczyk, aye; and Chair Bryan Andaya, aye.

Ms. Cruz-Achiu announced that the motion passed with seven ayes.

JULY 25, 2022

IAPPROVAL OF THE ADOPTION OF RESOLUTION NO.
944, 2022, ACCEPTANCE OF GIFT TO THE BOARD OF
WATER SUPPLY FROM HARDWARE HAWAII TO
SUPPORT THE BOARD OF WATER SUPPLY’S WATER
CONSERVATION EFFORTS WAS APPROVED ON

AYE | NO | COMMENT

BRYAN P. ANDAYA

KAPUA SPROAT

RAY C. SOON

MAX J. SWORD

NA'ALEHU ANTHONY

JADE T. BUTAY

X I} X X X X X

DAWN B. SZEWCZYK

July 25, 2022
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BOARD OF WATER SUPPLY
CITY AND COUNTY OF HONOLULU

RESOLUTION NO. 944, 2022

ACCEPTANCE OF GIFT FROM HARDWARE HAWAII HOLDINGS, INC., IN SUPPORT

OF THE BOARD OF WATER SUPPLY'S CONSERVATION EFFORTS
WHEREAS, the single greatest water waster in the home is a leaking toilet.
Unpredictable, it can waste up to five gallons of water per minute nearly doubling the
total monthly water usage by an entire household; and

WHEREAS, most toilet leaks are caused by a worn deteriorated flush valve or flapper at
the bottom of the toilet tank; and

WHEREAS, replacing it can be quick, easy, and inexpensive, and since there’s no
universal flapper, people are encouraged to bring the defective one to the hardware
store to ensure the replacement flapper valve fits the toilet model; and

WHEREAS, to help with this effort, the Board of Water Supply (BWS) has received a gift
from Hardware Hawaii of toilet flapper coupons valued at $6,500.00 to support the
BWS'’s conservation efforts as an effective means to prevent unnecessary water loss;

and

WHEREAS, the BWS may accept gifts to the Department as long as it does not provide
special consideration, treatment, advantage, privilege, or exemption for or coerces a

potential donor; and

WHEREAS, the gift of toilet flapper coupons is beneficial to help customers save money
while encouraging regular leak detection and promoting the importance of becoming
responsible stewards of Oahu'’s finite resources; now, therefore,



BE IT RESOLVED that the BWS hereby accept the gift valued at and directs the
Manager and Chief Engineer, or his delegate, to accept and thank HH Holdings, Inc.,
(Hardware Hawaii) for this gift.

ADOPTED:
—

uﬁ/\__/
BRYAN P. ANDAYA
Chair of the Board

Honolulu, Hawaii
July 25, 2022




ELECTION OF
THE CHAIR AND
VICE CHAIR

OF THE BOARD
OF WATER
SUPPLY
BEGINNING
JULY 1, 2022

DISCUSSION:

July 25, 2022

“July 25, 2022
Chair and Members
Board of Water Supply
City and County of Honolulu
Honolulu, Hawaii 96843

Chair and Members:

Subject: Election of the Chair and Vice Chair of the Board of Water
Supply Beginning July 1, 2022

The Bylaws of the Board of Water Supply provide that the Chair and Vice
Chair of the Board shall be elected annually from among and by the
appointed members of the Board.

Accordingly, the election of the Chair and Vice Chair of the Board for the
ensuing year commencing July 1, 2022, is on the agenda for this July 25,
2022, regular meeting.

Respectfully Submitted,

fs/ ERNESTY.W. LAU, P.E
Manager and Chief Engineer

Ernest Lau, Manager and Chief Engineer, gave the report.

Manager Ernest Lau stated that each year there is an election of the Chair
and Vice Chair of the Board of Water Supply (BWS) for the upcoming fiscal
year. This term is for the Fiscal Year, July 1, 2022 — June 30, 2023. The
Board requires the position of the Chair and Vice Chair to be filled to
operate.

Chair Bryan Andaya asked the Board for nominations for the position of the
Vice Chair.

Board Member Sword nominated Kapua Sproat to continue as Vice Chair.

Board Member Soon asked Vice Chair Sproat if she wanted to continue to
serve as Vice Chair.

Vice Chair Sproat responded that it has been an honor to serve with Chair
Andaya. She nominated Board Member Anthony because of the role he
has taken in the Red Hill issue, an issue that is the greatest crisis that the
BWS has had to face in history.

Board Member Anthony appreciated Vice Chair Sproat’s nomination. He
commented that the position of Vice Chair needs a voice now and into the
future. The Vice Chair would need to engage with speakers and the public
while meeting various charters. Board Member Anthony stated that he
would be willing to assist in any way.
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NOMINATION
AND MOTION

July 25, 2022

Board Member Soon stated that the Board has a large agenda at the BWS
and Red Hill is one piece of the agenda. The Chair and Vice Chair position
provides leadership for the Board and oversees all aspects. He
commented that he would designate Board Member Anthony whose main
focus would be on Red Hill.

Board Member Soon seconded the re-election of Vice Chair Sproat.

Vice Chair Sproat stated she would be happy to serve as Vice Chair. She
pointed out that due to the importance of Red Hill, the appointed Vice Chair
would have the ability to access and speak to authority as needed.

Board Member Anthony inquired if organizations are allowed to designate
members to specific topics.

Chair Andaya replied that a permitted interaction group (PIG), could
provide the ability for standing committees.

Board Member Sword asked Jessica Wong, City and County Corporation
Counsel if there are any regulations against a permanent PIG.

Ms. Jessica Wong, City and County Deputy Corporation Counsel,
responded that she did not believe permanent PIGs are permissible, but
that a PIG is a temporary group formed to discuss specific issues and is
not defined by the length of time in a committee. Ms. Wong stated that she
would look further into the subject matter.

Vice Chair Sproat inquired if a specific Board Member can be appointed as
the spokesperson.

Ms. Wong replied that the Sunshine L.aw only is concerned with how
information is communicated among multiple board members. With
respect to designating one board member to handle a specific topic, there
should be no issue because they will not be speaking to other Board
members but instead will gather information and then report it to the board
at the monthly meetings.

Max Sword nominated the current Vice Chair Kapua Sproat, seconded by
Ray Soon.

Chair Andaya requested Board Secretary, Ms. Joy Cruz-Achiu conduct the
roll call vote for the nomination of Kapua Sproat to serve as Vice Chair.

Ms. Cruz-Achiu conducted a roll call vote: Board Member Ray Soon, aye;
Board Member Max Sword, aye; Board Member Na’alehu Anthony, aye;
Board Member Jade Butay, aye; Board Member Dawn Szewczyk, aye;
Chair Bryan Andaya, aye, and Vice Chair Kapua Sproat, abstain.

Ms. Cruz-Achiu announced that the motion passed with six ayes and one
abstention.
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Chair Andaya congratulated Vice Chair Sproat and expressed his
appreciation for her expertise and service.

KAPUA SPROAT ELECTED AS VICE CHAIR OF THE
BOARD OF WATER SUPPLY BEGINNING JULY 1, 2022 TO
JUNE 30, 2023 WAS APPROVED ON JULY 25, 2022

AYE | NO | COMMENT
BRYAN P. ANDAYA X
KAPUA SPROAT ABSTAIN
RAY C. SOON X
MAX J. SWORD X
NA’ALEHU ANTHONY X
JADE T. BUTAY X
DAWN B. SZEWCZYK X

NOMINATION
AND MOTION

July 25, 2022

Chair Bryan Andaya asked the Board for nominations for the position of
Chair.

Ray Soon nominated the current Chair, Bryan Andaya, seconded by Max
Sword.

Chair Andaya accepted the nomination. He stated that it's an honor to
serve and be a part of the Board. Chair Andaya shared that he is
committed to keeping an open communication and being transparent as he
serves on the Board. He expressed his gratitude for Manager Lau’'s
support.

Chair Andaya requested Board Secretary, Ms. Joy Cruz-Achiu conduct the
roll call vote for the nomination of Bryan Andaya to serve as Chair.

Ms. Cruz-Achiu conducted a roll call vote: Vice Chair Kapua Sproat, aye;
Board Member Ray Soon, aye; Board Member Max Sword, aye; Board
Member Na’alehu Anthony, aye; Board Member Jade Butay, aye; Board
Member Dawn Szewczyk, aye; and Chair Bryan Andaya, abstain.

Ms. Cruz-Achiu announced that the motion passed with six ayes and one
abstention.
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BRYAN ANDAYA ELECTED AS CHAIR OF THE BOARD CF
WATER SUPPLY BEGINNING JULY 1, 2022 TO JUNE 30,

JADE T. BUTAY

2023 WAS APPROVED ON JULY 26, 2022
AYE | NO | COMMENT

BRYAN P. ANDAYA ABSTAIN
KAPUA SPROAT X
RAY C. SOON X
MAX J. SWORD X
NA'ALEHU ANTHONY X

X

X

DAWN B. SZEWCZYK

July 25, 2022

Regular Session Minutes
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[TEM FOR INFORMATION NO. 2

“July 25, 2022
DRAFT BOARD Chair and Members
OF WATER Board of Water Supply
SUPPLY City and County of Honolulu
STRATEGIC Honolulu, Hawaii 96843
PLAN REPORT
AND Chair and Members:
PRESENTATION
OF REPORT Subject: Draft Board of Water Supply Strategic Plan Report and
AND RECOM- Presentation of Report and Recommendations to the Board
MENDATIONS by the HRS §92-2.5 Permitted Interaction Group
TO THE BOARD
BY THE On March 1, 2022, March 24, 2022, April 18, 2022, and May 26, 2022, the
HRS §92.2.5 Permitted Interaction Group met with the Board of Water Supply (BWS)
PERMITTED senior management team to develop the attached draft BWS Strategic
INTERACTION Plan. Also attached is the Permitted Interaction Group report describing
GROUP the activities, findings and recommendations of these four workshops.

Respectfully Submitted,

Isl ERNEST Y. W. LAU, P.E
Manager and Chief Engineer

Attachment”
The foregoing was for information only.
DISCUSSION: Ellen Kitamura, Deputy Manager, gave the report.
Chair Andaya asked Board Secretary Ms. Cruz-Achiu, were there any
public testimony. Ms. Cruz-Achiu responded there was no public

testimony.

Board Member Sword asked what is the BWS’s water usage noted in the
BWS Strategic Plan Report.

Deputy Manager Ellen Kitamura replied 145 million gatllons per day (mgd).

Board Member Sword inquired if the Kalaeloa Desalination Plant would
produce 1.7 mgd, will it make up for the loss of Red Hill.

Manager Lau stated that the Kalaeloa Desalination Plant would have the
capability to expand to 5§ mgd.

Manager Lau acknowledged Deputy Manager Kitamura for her leadership
and guidance in the BWS Strategic Plan.

Deputy Manager Kitamura appreciated the acknowledgment. She stated

that she enjoyed the interaction and teamwork it took to produce the
strategic plan.
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STRATEGIC PLAN SCHEDULE
Description

January 24, 2022 — Board Meeting Board approval to update current BWS Strategic Plan
PIG created

March 1, 2022 — Workshop #1 BWS Vision, Mission, Shared Values Statements Review /Discussions
Effective Utility Management (EUM) Discussion
Update on Red Hill Water Contamination Issue
Break-out Groups and Large Group Discussions on BWS Sustainability Goals and Strategic Objectives

March 24, 2022 — Workshop #2 Break-out Groups and Large Group Discussions on BWS Sustainability Goals and Strategic Objectives
Action Plans Discussion to Support Strategic Objectives

April 18, 2022 — Workshop #3 Confirm BWS Sustainability Goals and Strategic Objectives
BWS Shared Values Discussion
Action Plans Discussions to Support Strategic Objectives
Performance Metrics and Milestones to Measure Success for Action Plans

April 21, 2022 - Stakeholder BWS Sustainability Goals and Strategic Obijectives Presentation and Feedback
Advisory Group Meeting

May 26, 2022 —~ Workshop #4 Confirm BWS Shared Valves
Confirm Key Action Plans, Performance Metrics and Milestones

July 25, 2022 — Board Meeting Permitted Interaction Group Report
Draft 2023 — 2027 Strategic Plan

August 22, 2022 — Board Meeting Adopt 2023 — 2027 Strategic Plan

September 1, 2022 Implementation of 2023 = 2027 Strategic Plan




DRAFT STRATEGIC PLAN — TABLE OF CONTENTS

Introduction

Letter from the Chair of the Board and the
Manager and Chief Engineer

History of the Board of Water Supply
BWS Vision

BWS Mission

BWS Shared Values

BWS Water System

BWS Sustainability Goals

BWS Strategic Objectives

K A QN L/

BWS Key Action Plans, Performance Metrics
and Milestones

Draft Strategic Plan




BWS SHARED VALUES

Catch Phrase - “We..."

...respect and support ecch other.

...sfrive to uphold our commitments.

WA
Rl

...maintain trust through our

relationships.

...invest in our staff.

...embrace opportunities for innovation.

We depend upon and support each other and treat each
other with dignity and respect.

We honor our commitments and communicate effectively
with colleagues, partners, and stakeholders, to bridge
differences and accomplish our collective goals.

We uphold the Public Trust* by participating in community
partnerships, collaberating with community leaders and
other public agencies, and being advocates of Cahu's
water resources.

*Principle embedded in Hawaii Law that recognizes that water is held
in trust by the State of Hawaii for present and future generations.

We provide the necessary work environment, training, and
tools for our staff to grow in the water utility business; and
to complete their jobs safely, effectively and in support of
our mission to provide sofe, clean, affordable water.

We promote strategic innovation and new ideas in
improving and maintaining our infrastructure to deliver
water safely, reliably, and affordably to our customers.
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Draft Strategic Plan

BWS SUSTAINABILITY GOALS

Goal

Resource

Operational

Financial

Description

Protect and manage Oahu’s water resources
and watersheds now and into the future
through adaptive and integrated strategies.

Manage and continuously refine an effective
organization that can evolve and adapt to its
human and physical resources to provide
dependable service.

Implement sound fiscal strategies to support
our mission.




BWS STRATEGIC OBJECTIVES
RESOURCE SUSTAINABILITY

Resource |Category

We will continuously adapt and implement resilient and

. i~ sustainable solutions to mitigate climate and

Resource Sustainability : )
environmental changes to protect and manage Oahu's

water resources and watersheds.
Protect, conserve,

~and manage We will protect, preserve, and ensure the safety and

Oahvu’s water Water Quality quality of Oahu’s water resources extending for at least

supplies and seven generations.
~watersheds now

~and into the future We will conserve Oahu’s water rescurces, supply, and
Ll Water Conservation system capacity by reducing per capita demand and
~and integrated increasing water use efficiency.
strategies.
Lead, promote, and sustain parinerships with stakeholders
Rescurce Advocacy to advocate and support community-driven initiatives to
protect Oahu’s water resources and watersheds.

Draft Strategic Plan



BWS STRATEGIC OBJECTIVES
OPERATIONAL SUSTAINABILITY

[Operational_|Category

Organizational We will ensure the necessary workforce, competencies, tools, and
Resiliency resources to support current and future needs.

We will proactively assess and address water system risks and

Infrastructure vulnerabilities to ensure water system adequacy, dependable

Manage and

continuously refine an

effective organization

that can evolve and Customer Service
adapt to its human and

physical resources to

provide dependable

service, and operational efficiency.

We will consistently provide dependable service and a quality
experience in every customer interaction.

We will ensure that our technology is current, secure, and

Technol
S leveraged to effectively support current and fuiure BWS needs.

service,

We will proactively collaborate with external government and
Strengthen community decision-makers and stakeholders to ensure that there
Operational is a holistic approach to critical environmental and social issues;
Partnerships and in so doing, reinforce the utility as a valued and trustworthy
partner.




BWS STRATEGIC OBJECTIVES b

Long Range Fina
Upd

FINANCIAL SUSTAINABILITY H

Category Description \’/

Eoard of Water Supply
News Release

. : ) We will strategically pursue and leverage financial
Financial Opportunities Contact: Katriean ENott-Patiaui March 14, 2022

opportunities. Telephone (808).742-5313

Honolulu Board of Water Supply Has Successful Sale of
Bonds
Implement sound

i ? ? We will develop and implement short-, mid-, and B L e ey Ml Ol e Ot W Bar SURRY (V] Succeseitylsol
fiscal strategies to Financial Planning $134,260,000 of Watler Syslen Revenue Sonds Proceeds Irom the bonds wil be used to

53 long-term financial policies and plans. fnance new projects, conductfegik and mainznance ofthe waler sysiem, anid to
support our mission. refinance oufstanding debt.

Despile a volatile market, BWS was abie to lock-In an ai-n true interest cost of only 3.03%
W .II b t bl d # tt for 30-year lax-exemp debt 1n additlon, BYYS wiil regitze $2 7 milion ol present value
e wl € accounrable an rcmsparen © our savings through a laxable refunaing. The overar Ir@nsaction received more nan $224

Financial Accountability stakeholders through responsible and effective 1 o 2 Cormibily a1 Nl vetah Fvestors and 2y diicrent
Instilutional accounts
finoncial management. Rate Stucly
Filch Ratings and S&P respeciively asskined ratings of "AA+", Posilive oullook and "As8A",
A n ey Slable outicok. This Is the third year BWS has received the AAA rating fom S&P Thisis
.1 . e second year the BWS has received an AA, positive ook from Fitch
4 ‘:

..\

4




BWS KEY ACTION PLANS, PERFORMANCE METRICS /MILESTONES
RESOURCE SUSTAINABILITY

Protect and manage Oahu’s water resources and watersheds now and into the future through adaptive and

integrated strategies.

Key Action Plans Performance Metrics and Milestones

L ]
Complete the Kalaeloa seawater desalination

plant — 1.7 MGD.

L]
L ]
Resource Sustainability
Appropriate up to 4% of annual Capital
Improvement Program funding for watershed

will continuousl g . .
We weniy management and invasive species control.

adapt and implement
resilient and sustainable
solutions to miligate
climate and

L R UL L Diversify alternative water supplies to reduce

protect and manage impacts on natural water resources.
Oahu's water resources

and watersheds.

Evalvate existing pumping operations fo
determine impacts to the aquifer and develop
operational strategies and / or new sources to
distribute source pumping.

Complete procurement by 2023.
Annual Board report on % project completion.
Estimated project completion by 2025.

Annual Board report on actual removal of invasive plant species
and protection measures for BWS priority watersheds.

Develop strategies by Janvary 2023 to increase funding
expenditures for watershed management.

Complete the Kalaeloa Seawater Desalination Flant {1.7 mgd) by
2025.

Budget for construction East Kapolei 215 3.0 MG reservoir and
connecting pipelines in FY 2024.

Initiate design of project for Kapolei Parkway 24" transmission main
to Kapolei Business Park by FY 2024,

Support gray/on-site water reuse initiatives and assist ENV on
expanding R-1 reuse at WWTPs.

Annual Board report on impact of existing pumping on aquifers.
{Energy costs for pumping, chloride/head levels, ability to fill
reservoirs, operation within permitted use).




BWS KEY ACTION PLANS, PERFORMANCE METRICS /MILESTONES
RESOURCE SUSTAINABILITY

Protect and manage Oahu’s water resources and watersheds now and into the future through adaptive and

integrated strategies.

Water Quality Key Action Plans Performance Metrics and Milestones
Monitor the Red Hill groundwater

We will profect, preserve, and

ensure the safety and quality of

Oahu's water resources extending

for at least seven generations.

Water Conservation Calibrate {argest source meters by 2027.
Continue leak detection and meter change out program {one
We will conserve Oahu's water cycle a year).

R ter | 2% in BW t
resources, supply and system s::::: Water 0ss ¥ 2ol S \ater Complete AMR MXU change out program.

capacity by reducing per capita Coniinue replacement of priority pipelines to reduce main breaks
demand and increasing water use

efficiency.

SN Ty ) = . Participate in DOH/EPA working group.
contamination situation and take action to - - )
Install 4 or more sentinel /monitor wells in

L ]
tect and BWS well Red
e e e g Halawa/Moanalua/Aiea by December 2026.

Hill fuel faciity.

and water loss.
Annual Board report on % non-revenue water loss.

Resource Advocacy

Lead, promote and sustain Lead and engage with stakeholders and Development of initiatives (SWAP-Source Water Assessment
LU T LT L community on resource profection Program/SWPP-Source Water Protection Program) including

advocafe and support community- [l 8 stakeholder outreach and develop SWPP plan by 2024.
driven initiatives to protect Oahu's

water resources and watersheds.




BWS KEY ACTION PLANS, PERFORMANCE METRICS /MILESTONES
OPERATIONAL SUSTAINABILITY

Manage and continuously refine an effective organization that can evolve and adapt its human and

physical resources to provide dependable service.
Key Action Plans Performance Metrics and Milestones

We will ensure the necessary
workforce, competencies, tools and
resources fo support current and
future needs.

Infrastructure

We will proactively assess and
address water system risks and
vulnerabilities to ensure water
system adequacy, dependable
service, and operational efficiency.

»
Develop recrvitment plan with metrics and

implementation plan for Department by
end of FY 2023.

Create a Facility Maintenance Division
(FMD)

Improve and maintain water infrastructure
to ensure dependable service to our
customers.

Determine priority fill list for FY 2023.

Recommend to the Board an acceptable vacancy rate based on
historical data for approval by 2024,

Annual Board report on vacancy rate.

Obtain approval from Manager to begin reorganization to
create FMD by Decembher 2022,

Gather data, complete analysis, and submit justification memo to
DHR by December 2023.

Create new FMD by 2027.

Annual Board report on number of main breaks per 100 miles of
pipe with target of 15 or less.

Annual Board report on number of leaks located and repaired
per 100 miles with target of 30 or more.

Annual Board report on number of switchgears maintained at
pump stations with target of 15 facilities or more.




BWS KEY ACTION PLANS, PERFORMANCE METRICS /MILESTONES
OPERATIONAL SUSTAINABILITY

Manage and continuously refine an effective organization that can evolve and adapt its human and
physical resources to provide dependable service.

Customer Service Key Action Plans Performance Metrics and Milestones

s  All divisions to submit a work process improvement plan with

We will consistently provide dependable P : metrics to measure success by December 2022,
efficiencies and quality assurance

service and a quality experience in every ¢ Apnual Board report on Resident Overall Safisfaction with BWS
customer interaction. Flretslnslon

Technology

Continve to improve work processes,

(%); survey taken every two years with target of 70% or more.

We will ensure that our technology is Update IT Strategic Plan. Update plan by end of FY 2023,

current, secure, and leveraged to Develop milestones for FY 2024-2026 based on plan.
effectively support current and future BWS

needs.
Strengthen Operational Partnerships
Develop and adopt a plan to
w" willlproucﬁvely :oll:buru!e w“_:' identif.y ext.::'na': pUbBI:jvgnc:-. prli;qte Develop plan with Divisions/Staff Offices to determine
external government and community agencies with whom shou s
decision-makers and stakeholders to meet on an on-going basis (no less i f:bllc/pl‘l\'dfe s.fakTDITo-lc'lers bsy ]f?/(;a f1f-/ e N et
R TR T LT R L than annally) and assign a BWS angger.io r:tsmgn Ivisions/Sta e (o [o2eln =2 Tl
S R division or office to nuriyre each stakeholders in 2023.
LR T relationship by FY2025.
valued and trustworthy partner.




BWS KEY ACTION PLANS, PERFORMANCE METRICS /MILESTONES
FINANCIAL SUSTAINABILITY

Implement sound financial strategies to support our mission.

Key Action Plans Performance Metrics and Milestones
o Sept 2022 — submit WIFIA Letter of Interest.

Financial Opportunities ) ¥ e Jan 2024 - submit WIFIA application {if 2022 LOI is selected).
Effectively and strategically

Submission of grant and funding applications as they become

- 3 leverage debt and governmental

We will strategically pursue and leverage

financial opportunities.

. ; available, e.g., USBR grant, American Rescue Plan Act projects.
funding for infrastructure
May annually — submit projects eligible for SRF intended Use
Plan.
¢ Annual Board report on ocutstanding debt.
Financial Planning ¢ Sept 2022 — complete the financial model tool.
Complete the cost-of-service study *  Oct 2022 -~ begin community and government outreach.
We will develop and implement short-, and water rate plan and update the ¢  Dec 2022 — complete revised water rates.
e LR LR financial model. e  Oct 2023 —issve final report.
plans. °

investments.

Jan 2024 — new water rates become effective.

Financial Accountability Annual Board report on bond rating:

Maintain and/or exceed current

We will be accountable and transparent to 1 AA+ - Fitch
bond rating.

our stakeholders through responsible and Aa2 - Moody’s
effective financial management. AAA-S &P
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WATER Foaﬁlziﬁi _

Report of the
Permitted Interaction Group

Honolulu Board of Water Supply
Draft Strategic Plan Board of Water Supply
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July 25, 2022
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Background

On January 24, 2022, a Permitted Interaction Group (PIG) comprised of three Board
members (Bryan P. Andaya - Chair, Ray C. Soon - Member, and Na‘alehu Anthony -
Member) was approved by the Board. The PIG collaborated with the BWS senior
management team to prepare the new FY 2023 - 2027 Strategic Plan. Four (4)
workshops were held to prepare the draft Strategic Plan for submission to the Board
at the July 25, 2022 Board meeting and possible adoption of the strategic plan at the
August 22, 2022 Board meeting.

The following is a report of the topics and issues discussed in the workshops and the
recommendations by the PIG for the updated 5-Year BWS Strategic Plan for fiscal
years 2023 to 2027.

Workshop Schedule and Activities

From March to May 2022, four virtual workshops were conducted to update the
strategic plan. The workshop participants included the PIG, the Manager and Deputy
Manager, BWS Program Administrators, Staff Officers and their assistants
(collectively, the BWS senior management team). The workshops were facilitated by
Ann Hajnosz of Harris & Associates. Below is the workshop schedule and brief
description of the activities conducted during each workshop.

Workshop 1 - March 1, 2022
Activity 1: Vision/Mission/Shared Visions Statements Review

The purpose of this activity was to review and validate the current BWS Vision,
Mission and Shared Values Statement. Virtual polls were utilized to obtain
feedback from the workshop participants. The results were as follows:

BWS Vision: Ka Wai Ola - Water for Life
What do you think of the current Vision?

Strongly Agree with it 87%
Agree with it 12%

Disagree with it 0%

Strongly Disagree with it | 0%

BWS Draft Strategic Plan FY 2023 - 2027
Permitted interaction Group Report
PAGE 2 of 19
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BWS Mission: The Board of Water Supply provides safe, dependable, and
affordable water now and into the future.

What do you think of the current Mission?

Strongly Agree with it 78%

Agree with it 21%

Disagree with it 0%

Strongly Disagree with it | 0%

BWS Values:
> Personal Responsibility: We are water professionals who earn
and uphold the community’s trust everyday through our actions
and in doing our jobs right.
> Team Responsibility: We depend upon and support each other
and treat each other with dignity and respect.
> Organizational Responsibility: We provide a healthy and safe
work environment through cooperation, participation, and
shared decision-making.
» Societal Responsibility: We provide quality service to our
customers with the highest level of courtesy and efficiency.
> Environmental Responsibility: We uphold the Public Trust as
thoughtful stewards of Oahu’s water resources and the
environment
What do you think of the current BWS Values?
Strongly Agree with it 39%
Agree with it 60%
Disagree with it 0%
Strongly Disagree with it 0%

The poll results showed strong agreement with the current BWS Vision and
Mission, but not with the current Shared Values Statement. A future workshop
was used to hold more in-depth discussions on revisions to the Shared Values

Statement.
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Activity 2: Effective Utility Management (EUM) Discussion

The purpose of this activity was to review and discuss the results of the EUM
survey tool.

The EUM survey tool is a self-assessment survey tool that was used by the BWS
Board and BWS senior management team to evaluate BWS operations and
identify priority areas for improvement. This survey tool was developed in 2008
and updated in 2017 by a national coalition of water and wastewater
organization, including the American Water Works Association (AWWA), Water
Research Foundation (WRF) and the Environmental Protection Agency (EPA).
The survey tool was used to evaluate the 10 attributes of an effectively
managed utility and prioritize improvement areas.

The results of the survey indicated that in general, the BWS has workable
systems in place and achieves its management, operational and financial goals.
However, both the BWS Board and the BWS senior management team identified
“Employee and Leadership Development” as a priority area for improvement.

Activity 3 Review Goals and Objectives for the Strategic Plan Workshops

The purpose of this activity was to review with the workshop participants the
tasks and deliverables for each of the strategic plan workshops.

> The assumption is that this is an update to the 2018 - 2022 strategic plan.
The expectation is that the framework will generally stay the same.

> Definitions:

> Sustainability Goals - 3 foundational building blocks in achieving BWS
Strategic Plan

> Categories - Sub goals that focus on specific areas within a
Sustainability Goal

> Strategic Objectives - Measurable activities that will achieve
Sustainability Goals

> Action Plans - Tactics to achieve Strategic Objectives

> Performance Metrics - Measurable milestones and deliverables to
measure success achieving the Action Plans

> Workshop #1
> Revisit Sustainability Goals language
> Revisit Strategic Objectives and associated language

BWS Draft Strategic Plan FY 2023 - 2027
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» Workshop #2
» Review Action Plans for Strategic Objectives and make adjustments
» Workshop #3
» Review Performance Metrics for Action Plans and make adjustments
> Workshop #4 - Wrap up
Activity 4: Red Hill Bulk Fuel Storage Facility (Red Hill) Water Contamination

The purpose of this activity was to provide the PIG and the BWS senior
management team an overview of the Red Hill contamination issue and its
implications on the BWS operations, water resources and the community at
large. The Red Hill water contamination issue is an important consideration in
the update of the next 5-Year Strategic Plan. The Manager presented the
update and ended with the following summary:

> BWS’s Halawa Shaft, Aiea Wells, and Halawa Wells are shut down in
response to Navy announcement of petroleum contamination at Navy
Red Hill Shaft.

» Continued storage of Red Hill fuel above the aquifer endangers the
resource to further contamination.

> Navy should immediately relocate the fuel away from over the aquifer
and decommission the Red Hill fuel facility.

» Water conservation is critically important for these water systems areas:
Metro Honolulu (Halawa to Hawaii Kai), Aiea-Halawa (Hekaha St. to
Iwaena St.)

» Water demand can’t exceed the supply from remaining BWS wells, or
there will be water service disruption.

Activity 5: Sustainability Goals and Strategic Objectives

The purpose of this activity was to review and update, if necessary, the current
BWS Sustainability Goals and Strategic Objectives.

The current strategic plan has 3 Sustainability Goals: Resource, Operational and
Financial. The workshop participants were divided into 3 break-out groups to
review and discuss the current goals and offer revisions which were presented
to the entire group for further discussion. As part of the discussion, the
workshop participants were asked to consider the Red Hill water contamination
impacts to their operations and its impacts on the current Sustainability Goals
and Strategic Objectives.
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At the conclusion of Workshop #1, general consensus was reached by the
workshop participants on the revisions to the three Sustainability Goals,
however more discussion was needed for the Strategic Objectives to support
the three Sustainability Goals.

Workshop 2: March 24, 2022

Activity 1: Continuation - Sustainability Goals, Strategic Objectives and Key
Action Plans

The purpose of this activity was to review the revisions from Workshop #1 to
the Sustainability Goals, then continue discussions on the Strategic Objectives
to support the three overarching Sustainability Goals.

The workshop participants were also tasked to begin identifying Action Plans to
ensure that the goals and objectives set in the 5-Year Plan would be
accomplished.

At the conclusion of Workshop #2, general consensus was that the Sustainability
Goals and Strategic Objectives were very close to being finalized. The Action
Plans for each of the Strategic Objectives were still in draft form and would be
a major part of the discussion in Workshop #3.

Workshop 3: April 18, 2022
Activity 1: Confirm Updated Sustainability Goals and Strategic Objectives

The purpose of this activity was to finalize the revised Sustainability Goals and
Strategic Objectives.

Activity 2: BWS Shared Values

The purpose of this activity was to discuss revisions to the BWS Shared Values
Statement. Feedback from Workshop #1 indicated that there was not strong
agreement with the current Shared Values Statement.

The workshop facilitator, Ann Hajnosz, did a brief presentation on elements
generally contained in value statements and offered samples from other
agencies for the workshop participants to consider as they discussed revisions
to the Shared Values Statement. After much discussion by the workshop
participants, there was no consensus on revisions to the Shared Values
Statement, except that the participants were in agreement that simplified
Shared Values language would make it easier for managers to communicate the
Shared Values to staff and embed the values into everyday operations. Using
feedback from the group discussion, Ms. Hajnosz offered to draft a new Shared
Values Statement for consideration at the next workshop.
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Activity 3: Performance Metrics

The purpose of this activity was to review the Performance Metrics in the
current strategic plan and begin identifying Performance Metrics and Milestones
for the updated Action Plans. Sample performance metrics used by other
utilities were presented. The facilitator recommended using the SMART criteria
to guide in setting measurable and meaningful performance metrics.

Set a3 Smart Goal!

Activity 4: Confirmation of Action Plans

The purpose of this activity was to confirm and refine as needed, the Action
Plans developed in Workshop #3. The workshop participants were divided into
the three breakout groups to discuss the Action Plans for their assigned
Sustainability Goal: Resource, Operational or Financial, then share their
discussions and proposed Action Plans with the entire group.

At the conclusion of Workshop #3, the general consensus was that the Action
Plans were close to being finalized. The Performance Metrics associated with
each of the Action Plan still needed to be identified and would be the major
focus of the discussions for Workshop #4.
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Stakeholder Advisory Group Presentation: April 21, 2022

The proposed revisions to the Sustainability Goals and Strategic Objectives
were presented at the April 21, 2022, BWS Stakeholder Advisory Group (SAG)
meeting. The purpose of the presentation was to obtain feedback from the SAG
on the proposed direction of the BWS for the next 5 years. There were no
major comments on the proposed revisions by the SAG and there was general
agreement with the direction proposed by the BWS.

Workshop 4: May 26, 2022

Activity 1: Revisions to BWS Shared Values Statement

The purpose of this activity was to review the draft of the Shared Values
Statement developed the facilitator. The workshop participants were generally
receptive to the draft Shared Values Statement. Proposed changes by the
workshop participants would be used to finalize the Shared Values Statement.

Activity 2: Confirmation of Action Plans and Performance Metrics

The purpose of this activity was to confirm the Action Plans and identify the
Key Action Plans that would be included in the Strategic Plan. Performance
Metrics and/or Milestones to measure success in executing the Key Action Plans
were also identified.

At the conclusion of Workshop #4, there was general acceptance of the revised
Shared Values Statements, Key Action Plans and Performance Metrics and
Milestones. No formal workshops were scheduled beyond Workshop #4 and any
further changes/revisions to the elements of the Strategic Plan would be done
through emails and small group discussions.

BWS Draft Strategic Plan FY 2023 - 2027
Permitted interaction Group Report
PAGE 8 of 19



[ S

Findings and Recommendations

BWS VISION, MISSION AND SHARED VALUES STATEMENTS

The BWS Vision and Mission Statement remain unchanged. However, the Shared
Values Statement were revised as follows:

oLD NEW
Catch Phrase - Iy
“We..” Description
Team Responsibility: We depend upon .respect and support We depend upon and sgppor.t e_ach other
and support each other and treat each and treat each other with dignity and
A each other.
other with dignity and respect. respect.
Personal Responsibility: We are water te hono!' O comml_tments: i
. 3 communicate effectively with
professionals who earn and uphold the | ..strive to uphold our
o, ) colleagues, partners, and stakeholders,
community’s trust everyday through commitments. : - -
o . . . : to bridge differences and accomplish our
our actions and in doing our jobs right. :
collective goals.
1
We uphold the Public Trust* by

. o participating in community partnerships,
Environmental R.esponslbrhty: We coltaborating with community leaders
uphold the P”b""T“'St as thoughtful | majntain trust and other public agencies, and being
stt;ewards of Oahu’s water resources and | through our advocates of Oahu’s water resources.
the environment. i i

relationships. *Principle embedded in Hawaii Law that
recognizes that water is held in trust by the
State of Hawaii for present and future
generations.
We provide the necessary work
. L environment, training, and tools for our
Organizational Responsibility: We staff to grow in the water utility
provide a healthy and safe work ..invest in our staff. | business; and to complete their jobs
environment through cooperation, safely, effectively and in support of our
participating, and shared decision- mission to provide safe, clean, affordable
making. water.

. 5ooe . We promote strategic innovation and
Sz::?ttals:f::) zn:;b;::y;l:; r'::::/ei th ..embrace new ideas in improving and maintaining
?h h'yh t lc  of court d opportunities for our infrastructure to deliver water

f?i "8 o3t level oficormesy-an innovation. safely, reliably, and affordably to our
elficlency. customers.
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SUSTAINABILITY GOALS
The description of three overarching Sustainability Goals were amended as follows:

Goal Old Description New Description

Resource Protect, conserve, and manage Protect and manage Oahu’s
Oahu’s water supplies and water resources and
watersheds now and into the watersheds now and into the
future through adaptive and future though adaptive and
integrated strategies. integrated strategies.

Operational Build an effective organization = Manage and continuously refine
that continuously works to an effective organization that

improve dependable service. can evolve and adapt to its
human and physical resources
to provide dependable service.

Financial Implement sound fiscal Iimplement sound fiscal
strategies to provide safe, strategies to support our
dependable, and affordable mission.

water service.
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STRATEGIC OBJECTIVES:

The Strategic Objectives to support the three overarching Sustainability Goals were
amended as follows:

Resource Sustainability Goal:

OoLD NEW
Category Description Category Description
Climate We will increase our Resource We will continuously adapt
Change understanding and mitigate Sustainability and implement resilient and
and adapt to climate change to sustainable solutions to
manage Oahu’s water mitigate climate and
resources and protect the environmental changes to
timited water supply protect and manage Oahu’s
Watershed We will ensure healthy forests, WEET L EE Bl
.. ! watersheds.
Management recognizing the essential role
of watersheds from mauka to
Water Quality | We will protect, preserve, and | Water Quality We will protect, preserve,
collaborate to ensure the and ensure the safety and
safety and quality of Oahu’s quality of Oahu’s water
fresh water resource. resources extending for at
least seven generations.
Water We will conserve supply and Water We will conserve Oahu’s
Conservation system capacity by reducing Conservation water resources, supply, and
per capita demand and system capacity by reducing
increasing water efficiency. per capita demand and
increasing water use
efficiency.
Resource Lead, promote, and sustain
Advocacy partnerships with

stakeholders to advocate and
support community-driven
initiatives to protect Oahu’s
water resources and
watersheds.
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Operational Sustainability Goal:

OoLD NEW

Category Description Category Description

Organization We will ensure the necessary Organizational We will ensure the necessary
workforce, competencies, tools | Resiliency workforce, competencies,
and resources to support tools, and resources to
current and future needs. support current and future

needs.

Infrastructure | We will renew and improve the | Infrastructure We will proactively assess and
water system to ensure water address water system risks
system adeguacy, dependable and vulnerabilities to ensure
service and operational water system adequacy,
efficiency. dependable service, and

operational efficiency.

Customer We will proactively and Customer We will consistently provide

Service consistently provide a quality Service dependable service and a
experience in every customer quality experience in every
interaction. customer interaction.

Technology We will ensure that our Technology We will ensure that our
technology systems are current technology is current, secure,
and leverage opportunities in and leveraged to effectively
technology to efficiently support current and future
support current and future BWS needs.

BWS needs.
Strengthen We will proactively
Operational collaborate with external
Partnerships government and community

decision-makers and
stakeholders to ensure that
there is a holistic approach to
critical environmental and
social issues; and in so doing,
reinforce the utility as a
valued and trustworthy
partner.
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Financial Sustainability Goal:

OLD NEW
Category Description Category Description
Financial We will pursue and leverage Financial We will strategically pursue
Opportunities | financial opportunities. Opportunities and leverage financiat
opportunities.
Financial We will develop and implement | Financial We will develap and
Planning short and long-term financial Planning implement short-, mid- and
plans and policies. long-term financial policies
and plans.
Financial We will be accountable and
Accountability transparent to our

stakeholders through
responsible and effective
financial management.
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Key Action Plans and Performance Metrics and Milestones

The following Key Action Plans and Performance Metrics and Milestones were
identified to help assess the progress of the BWS towards meeting the Sustainability
Goals and Strategic Objectives identified in the new Strategic Plan.

RESOURCE SUSTAINABLITY GOAL

Protect and manage Oahu’s water resources and watersheds now and into the future
through adaptive and integrated strategies.

Strategic Objectives

Key Action Plans

Performance Metrics and
Milestones

Resource Sustainability

We will continuously adapt and
implement resilient and sustainable
solutions to mitigate climate and
environmental changes to protect
and manage Oahu’s water
resources and watersheds.

Complete the Kalaeloa seawater
desalination plant - 1.7 MGD,

e Complete procurement by 2023.

¢ Annual Board report on %
project completion.

o Estimated project completion
by 2025.

Appropriate up to 4% of annual
Capital Improvement Program
funding for watershed management
and invasive species control.

e Annual Board report on actual
removal of invasive plant
species and protection measures
for BWS priority watersheds.

o Develop strategies by January
2023 to increase funding
expenditures for watershed
management.

Diversify alternative water supplies
to reduce impacts on naturai water
resources.

o Complete the Kalaeloa Seawater
Desalination Plant (1.7 mgd) by
2025.

o Budget for construction East
Kapolei 215 3.0 MG reservoir
and connecting pipelines in FY
2024.

o Initiate design of project for
Kapolei Parkway 24”
transmission main to Kapolet
Business Park by FY 2024.

o Support of gray/on-site water
reuse initiatives and assist ENV
on expanding R-1 reuse at
WWTPs.

Evaluate existing pumping
operations to determine impacts to
the aquifer and develop
operationat strategies and/or new
sources to distribute source
pumping.

Annual Board report on impact of
existing pumping on aquifers.
(Energy costs for pumping,
chloride/head levels, ability to fill
reservoirs, operation within
permitted use).

BWS Draft Strategic Plan FY 2023 - 2027
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RESOURCE SUSTAINABLITY GOAL

Protect and manage Oahu’s water resources and watersheds now and into the future
through adaptive and integrated strategies.

Strategic Objectives

Key Action Plans

Performance Metrics and
Milestones

Water Quality

We will protect, preserve, and
ensure the safety and quality of
Oahu’s water resources extending
for at least seven generations.

Monitor the Red Hill groundwater
contamination situation and take
action to protect and preserve BWS
wells near Red Hill fuel facility.

¢ Participate in DOH/EPA working
group.

s |nstall 4 or more
sentinel/monitor wells in
Halawa/Moanalua/Aiea areas by
December 2026.

Water Conservation

We will conserve Oahu’s water
resources, supply and system
capacity by reducing per capita
demand and increasing water use
efficiency.

Reduce water loss by 2% in BWS
water system.

e Calibrate largest source meters
by 2027.

o Continue leak detection and
meter change out program (one
cycle a year).

¢ Complete AMR MXU change out
program.

¢ Continue replacement of
priority pipelines to reduce
main breaks and water loss.

¢ Annual Board report on % non-
revenue water loss.

Resource Advocacy

Lead, promote and sustain
partnerships with stakeholders to
advocate and support community-
driven initiatives to protect Oahu’s
water resources and watersheds.

Lead and engage with stakeholders
and the community on resource
protection initiatives.

o Development of Initiatives
(SWAP-Source Water Assessment
Program/SWPP-Source Water
Protection Program) including
stakeholder outreach and
develop SWPP plan by 2024.
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OPERATIONAL SUSTAINABLITY GOAL

Manage and continuously refine an effective organization that can evolve and adapt its
human and physical resources to provide dependable service.

Strategic Objectives

Key Action Plans

Performance Metrics and
Milestones

Organizational Resiliency

We will ensure the necessary
workforce, competencies, tools
and resources to support current
and future needs.

Develop recruitment plan with
metrics and implementation plan
for Department by end of FY2023.

Determine a priority fill list for
FY2023.

Recommend to the Board an
acceptable vacancy rate based
on historical data for approval
by 2024.

Annual Board report on vacancy
rate.

Create a Facility Maintenance
Division (FMD)

Obtain approval from Manager
to begin reorganization to
create FMD by December 2022.
Gather data, complete analysis
and submit justification memo
to DHR by December 2023.
Create new FMD by 2027.

Infrastructure

We will proactively assess and
address water system risks and
vulnerabilities to ensure water
system adequacy, dependable

service, and operational efficiency.

Improve and maintain water
infrastructure to ensure
dependable service to our
customers

Annual Board report on number
of Main Breaks per 100 miles of
Pipe with target of 15 or less.
Annual Board report on number
of leaks located and repaired
per 100 miles with target of 30
or more.

Annual Board report on number
of switchgears maintained at
pump stations with target of 15
facilities or more.

Customer Service

We will consistently provide
dependable service and a quality
experience in every customer
interaction.

Continue to improve work
processes, efficiencies and quality
assurance program.

All divisions to submit a work
process improvement plan with
metrics to measure success by
December 2022.

Annual Board report on Resident
Overall Satisfaction with BWS
(%); survey taken every 2 years
with target of 70% or more.

Technology

We will ensure that our technology
is current, secure, and leveraged
to effectively support current and
future BWS needs.

Update IT Strategic Plan

Update plan by end of FY 2023.
Develop milestone for FY24-26
based on plan.

Strengthen Operational
Partnerships

Develop and adopt a pian to
identify external public and private
agencies with whom BWS should

Develop plan with
Divisions/Staff Offices to
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OPERATIONAL SUSTAINABLITY GOAL

Manage and continuously refine an effective organization that can evolve and adapt its
human and physical resources to provide dependable service.

Strategic Objectives

Key Action Plans

Performance Metr